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FRCSWINST 4855.1

FRCSW ConCert CHECKLIST FOR READINESS AND IMPLEMENTATION

CONCURRENT CERTIFICATION PROGRAM 
(ConCert) DATE REMARKS / COMMENTS

SIGNATURES 
  

PM               QA

COMPLIANCE 
  

YES          NO 

Indoctrination

 1. Program Management are formally briefed (CQO).

 c) Formal Training in Conflict Resolution.

 b) Eight weeks OJT  in QA processed and procedures.

 a) Two days classroom in QA processed and  
 procedures.

 7. Formally train Artisan Inspector (AI).

 6. IQR's updated and reviewed for accurancy.

 5. Obtain  QAW B computer access.

 4. Execute selection process to include QA oversight.

 3. Advertise Position.

  
 2. Construct / Define Position Description and grading  
 criteria  (HR).

  
 1. Determine number of AI personnel required based on  
 trade, workload, and verification checkpoints by formula.

  
 1. Review and verify work documentation for Quality  
 Checkpoints.

  
2. Program artisans are brief by leadership (Branch 
  Manager).

Program Requirements

Implementation
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FRCSW ConCert CHECKLIST FOR READINESS AND IMPLEMENTATION

CONCURRENT CERTIFICATION PROGRAM 
(ConCert) DATE REMARKS / COMMENTS

SIGNATURES 
  

PM               QA

COMPLIANCE 
  

YES          NO 

Implementation Continued

 8. Develop Local ConCert SOP (Draft).

  
 1. QA Review performance metrics.

  
 9. QA monitors ConCert Training  Program.

Post Review

  
 3. Finalize SOP.

  
 2. QA verify Local ConCert Councils conduct monthly 
 meetings.

  
 11. QA issue special ConCert Certification Stamp.

  
 10. ConCert Interview with CO complete and CO 
 Designation Letter issued.
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 8. Develop Local ConCert SOP (Draft).
 
 1. QA Review performance metrics.
 
 9. QA monitors ConCert Training  Program.
Post Review
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