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SUPERVISOR EVALUATION: (To be Completed by the Technical Team Manager or Supervisor)  
  
1 - Unsatisfactory & Disciplinary Action,  2 - Unsatisfactory,  3 - Satisfactory,  4 - Above Satisfactory,  5 - Extraordinary Above Satisfactory

 1                    2                    3                   4                    5

1.  Technical Performance:  (Applicable to Attributes 1 and 2)

 1                    2                    3                   4                    5

3.  Leadership Performance:  (Applicable to Attributes 5 and 6)

 1                    2                    3                   4                    5 1                    2                    3                   4                    5

Comments:

4.  Team Performance:  (Applicable to Attributes 7 and 8)

Comments:

 1                    2                    3                   4                    5 1                    2                    3                   4                    5

 1                    2                    3                   4                    5

Comments:

2.  Management Performance:  (Applicable to Attributes 3 and 4)

Comments:
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ATTRIBUTES

Attribute 1 - Technical:  Demonstrates the capability to independently solve complex technical problems requiring creativity, 
substantial analysis, evaluation of alternatives and cost efficiency.

Attribute 2 - Technical:  Demonstrates understanding of how assigned work relates to and impacts other technical disciplines, 
their assigned systems and processes and pursues fully coordinated results.

Attribute 3 - Management:  Demonstrates the ability to identify objectives, plan and conduct work for which precedents are 
inadequate or controversial and lead an effort to successful completion.

Attribute 4 - Management:  Personally accepts responsibility for providing high-quality, timely results on assigned work.   
Recognizes own personal and professional limitations and seeks any needed assistance from properly qualified resources.

Attribute 5 - Leadership:  Demonstrates the ability to adhere to a sound technical position under pressure to 
achieve peaceful compromises that do not impact technical accuracy and adequacy.

Attribute 6 - Leadership:  Demonstrates the ability to adapt to a changing work environment.

Attribute 7 - Team:  Utilizes effective written, oral and listening communication skills to clearly and accurately present and 
exchange complex technical information in an appropriate format.

Attribute 8 - Team:  Demonstrates strong interpersonal skills and participates effectively in a team environment.
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Engineering Tasks

1.  ISS FF Task No. 
  
     Task Title: 
  
     Date Completed: 
  
  
How does this product relate to: 
  
Attribute 1 
  
Attribute 2 
  
Attribute 3 
  
Attribute 4 
  
Attribute 5 
  
Attribute 6 
  
Attribute 7 
  
Attribute 8

2.  ISS FF Task No. 
  
     Task Title: 
  
     Date Completed: 
  
  
How does this product relate to: 
  
Attribute 1 
  
Attribute 2 
  
Attribute 3 
  
Attribute 4 
  
Attribute 5 
  
Attribute 6 
  
Attribute 7 
  
Attribute 8
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1.  ISS FF Task No. 
  
     Task Title: 
  
     Date Completed: 
  
  
How does this product relate to: 
  
Attribute 1 
  
Attribute 2 
  
Attribute 3 
  
Attribute 4 
  
Attribute 5 
  
Attribute 6 
  
Attribute 7 
  
Attribute 8

Other Related Activities (for example Work Assignments and Meetings, etc.)
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Training

a.  Technical Training:

d.  Team Training:

c.  Leadership Training:

b.  Management Training:
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 1                    2                    3                   4                    5
3.  Leadership Performance:  (Applicable to Attributes 5 and 6)
 1                    2                    3                   4                    5
 1                    2                    3                   4                    5
Comments:
4.  Team Performance:  (Applicable to Attributes 7 and 8)
Comments:
 1                    2                    3                   4                    5
 1                    2                    3                   4                    5
 1                    2                    3                   4                    5
Comments:
2.  Management Performance:  (Applicable to Attributes 3 and 4)
Comments:
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ATTRIBUTES
Attribute 1 - Technical:  Demonstrates the capability to independently solve complex technical problems requiring creativity,
substantial analysis, evaluation of alternatives and cost efficiency.
Attribute 2 - Technical:  Demonstrates understanding of how assigned work relates to and impacts other technical disciplines,
their assigned systems and processes and pursues fully coordinated results.
Attribute 3 - Management:  Demonstrates the ability to identify objectives, plan and conduct work for which precedents are
inadequate or controversial and lead an effort to successful completion.
Attribute 4 - Management:  Personally accepts responsibility for providing high-quality, timely results on assigned work.  
Recognizes own personal and professional limitations and seeks any needed assistance from properly qualified resources.
Attribute 5 - Leadership:  Demonstrates the ability to adhere to a sound technical position under pressure to
achieve peaceful compromises that do not impact technical accuracy and adequacy.
Attribute 6 - Leadership:  Demonstrates the ability to adapt to a changing work environment.
Attribute 7 - Team:  Utilizes effective written, oral and listening communication skills to clearly and accurately present and
exchange complex technical information in an appropriate format.
Attribute 8 - Team:  Demonstrates strong interpersonal skills and participates effectively in a team environment.
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