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1.0  Project Description:

1.1  Problem Statement:

2.0  Business Impact:

3.0 Project Start Date:

      Target Completion Date:



4.0 PROJECT SCHEDULE:  The proposed project schedule illustrated below includes key outcomes and anticipated timelines and completion dates.
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Role

Team Lead

Phone Responsibilities

Chairperson

Name/E-Mail

Team Member

Team Member

Team Member

Project Team Members
5.0      TEAM COMPOSITION:
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Role Name/E-Mail Phone Billet/Responsibilities

Black Belt or 
Master Black Belt 
Mentor

Black Belt Lead or 
Green Belt Lead

Ad Hoc Membership

Black Belt/Green Belt

Role Phone ResponsibilitiesName/E-Mail

BPO Managers

Albany
229-639-7160 
DSN:  567-7160

Data Calls/Requests 
for information primary 
POC's.Camp Lejeune

910-451-5364 
DSN:  751-5364

Blount Island 904-696-5065

Beaufort
843-228-7361 
DSN:  335-7361

New River
910-449-5451 
DSN:  752-5451

MCAF Quantico
703-784-1452 
DSN:  278-1452

Cherry Point
252-466-2005 
DSN:  582-2005

Chairperson

*     Monitor and track progress to ensure milestones are met 
*     Schedule and coordinate meetings and briefs 
*     Provide analytical support 
*     Conduct surveys 
*     Work with team to accomplish assignments

Lead Belt Support

*     Contribute as team member 
*     Understand the purpose, scope and objectives of the project 
*     Provide timely responses to assignments 
*     Ensure inclusion of installation BPOs and other departments as required 
*     Share knowledge and subject matter expertise

Team Members

*     Provide information and/or advertisement in area of expertise 
 

Ad Hoc

*     Participate as team lead 
*     Communicate with team to promote maximum support 
*     Share knowledge and expertise 
*     Provide historical data as requested (e.g. prior studies, working group summaries)

5.1     Shared Roles and Responsibilities:

6.0     Goal Statement:

7.0     Project Scope:

ResponsibilitiesPhoneName/E-MailRole

5.0      TEAM COMPOSITION:  (continued)
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Implementation Champion
Project Sponsor
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Phases
Length
Completion
Outcomes
Tollgate
Define Phase
Measure Phase
Analyze Phase
Tollgate
Tollgate
Tollgate
Tollgate
Control Phase
Improve Phase
Role
Team Lead
Phone
Responsibilities
Chairperson
Name/E-Mail
Team Member
Team Member
Team Member
Project Team Members
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Role
Name/E-Mail
Phone
Billet/Responsibilities
Black Belt or
Master Black Belt
Mentor
Black Belt Lead or
Green Belt Lead
Ad Hoc Membership
Black Belt/Green Belt
Role
Phone
Responsibilities
Name/E-Mail
BPO Managers
Albany
229-639-7160
DSN:  567-7160
Data Calls/Requests
for information primary
POC's.
Camp Lejeune
910-451-5364
DSN:  751-5364
Blount Island
904-696-5065
Beaufort
843-228-7361
DSN:  335-7361
New River
910-449-5451
DSN:  752-5451
MCAF Quantico
703-784-1452
DSN:  278-1452
Cherry Point
252-466-2005
DSN:  582-2005
Chairperson
*     Monitor and track progress to ensure milestones are met
*     Schedule and coordinate meetings and briefs
*     Provide analytical support
*     Conduct surveys
*     Work with team to accomplish assignments
Lead Belt Support
*     Contribute as team member
*     Understand the purpose, scope and objectives of the project
*     Provide timely responses to assignments
*     Ensure inclusion of installation BPOs and other departments as required
*     Share knowledge and subject matter expertise
Team Members
*     Provide information and/or advertisement in area of expertise
 
Ad Hoc
*     Participate as team lead
*     Communicate with team to promote maximum support
*     Share knowledge and expertise
*     Provide historical data as requested (e.g. prior studies, working group summaries)
5.1     Shared Roles and Responsibilities:
Responsibilities
Phone
Name/E-Mail
Role
5.0      TEAM COMPOSITION:  (continued)
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