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IETM CONTRACT ACQUISITION PROCESS CHECKLIST

The person assigned to start the IETM Acquisition process will use the following checklist.   Deviations unique to the specific job may be appropriate. 
However, ramifications should be considered carefully before undertaking a deviation.  Check with the team leader and document the reason prior to any 
deviation from this checklist.

Project Coordinator:

 Please List the Weapon System Nomenclature:

Start Date:

   Weapon System NSN or PN:

Acquisition Execution:  (Check off the appropriate boxes)

(1)

a.

b.

Yes No NAOther POC Identified? Date:

NAME:

EMAIL:

PHONE #:

c.

(2)

Has a Project Management Logbook been started?

POC Identification.

Yes

PHONE #:

EMAIL:

NAME:

Date:Contacting Officer Identified? NANoYes

No NAPO Identified? Date:

NAME:

EMAIL:

PHONE #:

Date:Yes No

(Go to G:\TEAMS\CM\Logbook_Info\for logbook format and table of contents.)

(3)

Date: NoYesHas GFI been provided to Contractor?(4)

Has TM# and PCN been provided to Contractor? Yes NoDate:
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(8)

(7)

(6)

(5) Has a copy of the contract & attachments been obtained from the contractor?

Has the Post Award meeting been scheduled?

Has a copy of the Milestone Schedule been obtained from the Contractor?

Has the contract data been entered on the TMDE website?

No

Date:

No

Date:

Have PDR been completed?

Date:

Has CDR been completed?

Date:

Contract completion?

Date:

Has Project Management Logbook been configured through TMDE Configuration Manager?(16)

NoYes Date:

Yes No(15) Has IETM source CD been configured through TMDE Configuration Manager?

(14) NoYes Date:

Yes No

(13) Has Acceptance Testing been completed and the Weapon System Support Project Officer 
been informed of acceptance/rejection?

(12) NoYes Date:

Yes No

(11) Have deliverables required to exit CDR been delivered, reviewed, and accepted?

(10) NoYes Date:

Yes No

Yes Date:

Yes No

Yes Date:

(9) Have deliverables required to exit CDR been delivered, reviewed, and accepted?

No

Date:Yes No

Yes Date:
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IETM PRE-ACQUISITION CHECKLIST
PRIVACY ACT STATEMENT
The person assigned to start the IETM Pre-Acquisition process will use the following checklist.   Deviations unique to the specific job may be appropriate.
However,ramifications should be considered carefully before undertaking a deviation.  Check with the team leader and document the reason prior to any
deviation from this checklist.
Pre-Acquisition:  (Check off the appropriate boxes)
(8)
(7)
(6)
(5)
(4)
(3)
(1)
a.
b.
(2)
POC Identification..
Has Electronic Logbook been developed?
Has CAIV been developed?
Has GFI been requested from TMDE Engineering & Development Section Configuration?
Has IETM Procurement Package been developed?
Has the IETM Procurement Package been reviewed by TDS?
Has a Bidders list been developed?
Has Weapon System Support Project Officer or PM-TMDE-A Quantico requested this IETM Procurement package?
Other POC Identified?
PREVIOUS EDITIONS OBSOLETE
LOGCOM/MCA/TMDE/010          (Rev. 2-11)
Adobe 8.0
Contracting Officer Identified?
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IETM CONTRACT ACQUISITION PROCESS CHECKLIST
The person assigned to start the IETM Acquisition process will use the following checklist.   Deviations unique to the specific job may be appropriate.
However, ramifications should be considered carefully before undertaking a deviation.  Check with the team leader and document the reason prior to any
deviation from this checklist.
Acquisition Execution:  (Check off the appropriate boxes)
(1)
a.
b.
Other POC Identified?
c.
(2)
Has a Project Management Logbook been started?
POC Identification.
Contacting Officer Identified?
PO Identified?
(Go to G:\TEAMS\CM\Logbook_Info\for logbook format and table of contents.)
(3)
Has GFI been provided to Contractor?
(4)
Has TM# and PCN been provided to Contractor?
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(8)
(7)
(6)
(5)
Has a copy of the contract & attachments been obtained from the contractor?
Has the Post Award meeting been scheduled?
Has a copy of the Milestone Schedule been obtained from the Contractor?
Has the contract data been entered on the TMDE website?
Have PDR been completed?
Has CDR been completed?
Contract completion?
Has Project Management Logbook been configured through TMDE Configuration Manager?
(16)
(15)
Has IETM source CD been configured through TMDE Configuration Manager?
(14)
(13)
Has Acceptance Testing been completed and the Weapon System Support Project Officer 
been informed of acceptance/rejection?
(12)
(11)
Have deliverables required to exit CDR been delivered, reviewed, and accepted?
(10)
(9)
Have deliverables required to exit CDR been delivered, reviewed, and accepted?
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