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POTENTIALLY COMPENSABLE EVENT DETERMINATION WORKSHEET 
Risk management, patient safety, senior clinical staff, command leadership, and the MTF attorney (or Military Department legal office 
representative) will collaborate to determine the appropriate investigative process(es) for the event.  If a litigation report is required, it 
must be supervised by an attorney.  
In order to be cla
ssified a PCE, questions 1
-
5
must 
all 
be YES
Y
ES
/
NO
Comments:
1.
Did it involve a patient?
2.
Did medical care or lack thereof contribute to the adverse event/outcome?
3.
Was the patient harmed?   
4.
Is level of harm Death; Severe Harm; or Moderate Harm?
5.
Is the harm permanent?
6.
Was the adverse event/outcome a result of a preexisting illness or injury?
Actions if determined to be a PCE:
1.
Identify 
significantly 
involved providers (those involved in the care related to the harm).
2.
Complete initial 
internal Standard of Care r
eview.
3.
Document event in CCQAS RM Module.
Requires 2 a
ssessments.
Is further investigation or review warranted? (i.e.
,
Quality Assurance 
Investigation or Litigation Report)
1.
Does adverse
event meet Sentinel Event 
or S
afety Assessment Code 3 
criteria?
2.
If patient is Active Duty, did the medical care provided cause death or disability?
3.
Does nature of injury indicate a claim is likely to be filed?
Additional Actions if further 
investigation is required:
1.
Forward copy of Quality Assurance Investigation or Litigation report to B
ureau of 
Medicine and Surgery upon completion as per Judge Advocate General Manual CH II 
section 0210.
2.
Release CCQAS RM Module
Event Record to the Office of the Surgeon General.
NOTE:
  The intent in identifying and documenting PCEs is to facilitate data tracking and trending at the MTF, Service, and Department of Defense levels, and 
provide opportunities for organizational improvement to prevent the reoccurrence of the same or like event. 
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