
ONR Leadership Development Program Application
1.  Name 2.  Position Title 3.  Series and Grade 

4.  Organization Code:
DAWIA Certification:    Yes     

                                      No
                    Not Applicable

5.  Civilian Service: 
Length of Government Service:
Months/Years at ONR:
Months/Years in Current Position:

6.  Military Service: 

Length of Military Service:

7.  Commitments 
Check those you  are willing to make and note any modifications/conditions.

Self Development: Contribute a portion of your own resources and time for study and personal improvement.
Increased Workload: In addition to your own present responsibilities, accept special assignments with task force committees, details or other activities.

Detail: Willingness to accept a detail inside/outside the commuting area.

No promotion guarantee: Undertake all developmental efforts without any prior commitment to reward or promotion.

Reassignment: Willingness  to accept reassignment within ONR Headquarters or at a field site.

8.  Current Responsibilities
Describe current duties and responsibilities.

9.  Contributions to ONR
List contributions you have made to ONR in the last 18 months. Include measurable results. 

10.  Performance Ratings Describe performance ratings and awards.

11.  Education Background
Level School Major Degree/Year or Credit Hours Completed

Undergraduate
Graduate

Certificate/Other
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12.  Self-Development Efforts 
Include membership in professional/civic/other organizations, publications, professional or academic awards and recognition, and developmental assignments.

13.  Core Qualifications

Describe significant work/development accomplishments that represent your potential for outstanding performance in the following areas. 
a.  Leading Change
The ability to bring about strategic change, both 
within and outside ONR, to meet organizational 
goals. Inherent to this qualification is the ability 
to establish an organizational vision and to 
implement it in a continuously changing 
environment.

Competencies include:
Creativity and Innovation
External Awareness
Flexibility
Resilience
Strategic Thinking 
Vision
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b.  Leading People
The ability to lead people toward meeting ONR’s 
vision, mission, and goals. Inherent to this 
qualification is the ability to provide an inclusive 
workplace that fosters the development of 
others, facilitates cooperation and teamwork, 
and supports constructive resolution of conflicts.

Competencies include:
Conflict Management
Leveraging Diversity
Developing Others
Team Building

c.  Results Driven 
The ability to meet organizational goals and 
customer expectations. Inherent is the ability to 
make decisions that produce high-quality results 
by applying technical knowledge, analyzing 
problems, and calculating risks.  

Competencies include:
Accountability
Customer Service
Decisiveness
Entrepreneurship
Problem Solving
Technical Credibility
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d.  Business Acumen 
The ability to manage human, financial, and 
information resources strategically.

Competencies include:
Financial Management
Human Capital Management
Technology Management
Computer Literacy

e.  Building Coalitions 
The ability to build coalitions internally and with 
other Federal agencies, State and local 
governments, nonprofit and private sector 
organizations, foreign governments, or 
international organizations to achieve common 
goals.

Competencies include:
Partnering
Political Savvy
Influencing/Negotiating

f.  Enterprise-wide Perspective   
The ability to understand and consider the 
relationship of individual or organizational 
responsibilities vis a vis larger DON and DoD 
strategic priorities.   
  
Competencies include: 
Joint Perspective 
  Mission Orientation 
  DON and DoD Mission and Culture 
  DON and DoD Corporate Perspective 
  National Defense Integration 
  Global Perspective 
National Security 
  National Security Foundation 
  National Security Environment 
  National Security Strategy 
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14.  Learning Objectives and Relationship to Job Responsibilities
Explain why you want to participate and what you hope to achieve by participating in the Leadership Development Program. Discuss relationships between the 
program, your current job responsibilities, your professional aspirations, and your individual development plan. Address how this will benefit ONR.

15.  Address additional items:
You believe support your application for the ONR Leadership Development Program and should be taken into consideration in assessing your potential 
developmental or career goals. 
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16.  Attach a copy of your resume to this form prior to submitting.

17.  Applicant Signature 18.  Date

19.  Supervisor Evaluation and Endorsement
This evaluation and endorsement should specifically address the nominee’s qualifications and potential for senior leadership and management positions by 
describing the nominee’s achievements and qualifications and how you believe the nominee demonstrates leadership potential.

20.  Talent Management Board Recommendation

   Approve            

   Disapprove

Comments:

21.  Talent Manager Signature                                                                                                                                     Date 
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13.  Core Qualifications
Describe significant work/development accomplishments that represent your potential for outstanding performance in the following areas.   
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The ability to lead people toward meeting ONR’s vision, mission, and goals. Inherent to this qualification is the ability to provide an inclusive workplace that fosters the development of others, facilitates cooperation and teamwork, and supports constructive resolution of conflicts.
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Conflict Management
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d.  Business Acumen  
The ability to manage human, financial, and information resources strategically.
Competencies include:
Financial Management
Human Capital Management
Technology Management
Computer Literacy
e.  Building Coalitions  
The ability to build coalitions internally and with other Federal agencies, State and local governments, nonprofit and private sector organizations, foreign governments, or international organizations to achieve common goals.
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Partnering
Political Savvy
Influencing/Negotiating
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14.  Learning Objectives and Relationship to Job Responsibilities
Explain why you want to participate and what you hope to achieve by participating in the Leadership Development Program. Discuss relationships between the program, your current job responsibilities, your professional aspirations, and your individual development plan. Address how this will benefit ONR.
15.  Address additional items:
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