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OFFICE OF NAVAL RESEARCH  
PERFORMANCE APPRAISAL FORM INSTRUCTIONS

INSTRUCTIONS FOR COMPLETING PERFORMANCE APPRAISAL FORM

1. Personal Information (1-6):  Insert appropriate employee and organizational information. 

Example for Science and Engineering:

Position Title/Series:  Budget Engineer/801 
Career Track: Science & Technology  
Organization: ONR333 
Performance Appraisal Period: 30 Nov 2001 - 30 Sep 2002 
Career Band:  III

2. Record of Reviews and Final Appraisal (7):  Immediate supervisors and employees sign and date form 
after each part of the process is complete.  Signature indicates that each party has completed each phase 
of the performance appraisal process.

3. Scoring (8):  Supervisors assign the appropriate weight for each element consistent for each position.  
Each element score, weighted (net) score, and overall contribution score (OCS) is calculated using the   
Contribution-based Compensation Data System (CCDS).  Supervisors are responsible for assigning a 
summary rating for each employee.

4. Employee Salary Contribution Pay Comparison Chart (9):  Lines A-F will be calculated using CCDS. 

5. Elements, Standards and Expectations:  At the beginning of the cycle, the supervisor is responsible for 
inserting specific contribution-based expectations for each employee's current band.  At the end of the 
cycle, the supervisor is responsible for providing the employee with an element rating for each element.  
Each block for Expectations and Evaluations contain enough room for three lines of type; if more room is 
needed, use the reverse side of sheet.
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Science and Engineering Career Track  
Critical Element 1 - Program Planning and Leadership

Name

Evaluation

Expectations

Minimally 
Meets

Substantially 
Meets

Fully Meets

IV

Element 
RatingLevel

Recognized nationally and 
internationally in his/her are(s) 
of expertise as a leader in 
areas of major importance to 
ONR's corporate agenda.

Technical 
Credibility

Widely (e.g., corporately and  
perhaps outside DoD) 
recognized for and called upon 
to independently identify and 
pursue promising S&T, 
application, programmatic, and/
or organizational concepts that 
are recognizably new and 
different in their approach  and/
or impact (e.g., crosses 
conventional boundaries).

Program Innovation

Leads the conceptualization and 
definition of major program 
areas that integrate a board 
range of technical disciplines 
and specialities together with a 
range of anticipated Naval 
needs.  Work results in new 
scientific and/or technical 
paradigms or revolutionary new 
concepts with major impact on 
the future capabilities of the 
Navy and Marine Corps.  
Individual's contributions are 
evident across ONR and DoD 
S&T, and usually outside DoD, 
based upon his/her corporate 
perspective and activities.

Standard

Planning Scope and 
Impact

Evaluation

Expectations

Minimally 
Meets

Substantially 
Meets

Fully Meets

II

Widely recognized for proven 
expertise in at least one  
technical area of major  
importance to ONR's 
corporate research and/or 
organizational  agenda.

Working within broad 
program guidelines, 
facilitates and managements 
scientific, technical, or 
engineering efforts that 
involve or contribute to new 
approaches or other  
innovations.

Facilitates and manages  
programmatic initiatives  
within a discipline or special-
ty area.  Work results in 
sound scientific, technical or  
engineering accomplish-
ments that significanlty cont-
ribute to ONR program-matic 
and/or organizational goals.

Standard

Evaluation

Expectations

Standard

Fully Meets

Substantially 
Meets

Minimally 
Meets

III

Recognized nationally as a 
leader in his/her area(s) of 
expertise (typically and/or 
application area) of major 
imporantance to ONR's 
corporate agenda.

Independently identifies and 
pursues promising S&T, 
application, programmatic, and/
or organizational concepts that 
are recognizably new and 
different in their approach and/
or impact (impact  (e.g., 
boundaries).

Leads the conceptualization and 
definition of programs that inte-
grate multiple technical areas 
together with anticipated 
NAVAL needs.  Work results in 
significant new scientific and/or 
technical results as well as 
applications or other outcomes 
that significantly expand the 
future capabilities of the Navy 
and Marine Corps. Individual's 
contributions are evident across 
ONR and DON, S&T and 
usually outside DoD.
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Science and Engineering Career Track  
Critical Element 1 - Program Planning and Leadership

ADDITIONAL COMMENTS:  Please use this sheet to add comments from previous page.

Evaluation

Expectations

Minimally 
Meets

Substantially 
Meets

Fully Meets

Element 
Rating

I

Level

Demonstrates basic 
technical skills in an area of 
importance to ONR.

Technical 
Credibility

Solves engineering and/or  
scientific problems through  
application of established  
methods and techniques.

Program Innovation

Completes assigned 
scientific and/or engineering 
tasks consistent with 
established methods and 
techniques.

Planning Scope and 
Impact

Standard
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Science and Engineering Career Track Critical 
Element 2 - Program Liaison and Teamwork

Evaluation

Expectations

Evaluation

Expectations

Minimally 
Meets

Substantially 
Meets

Fully Meets

IV

Serves as a recruiting attract-
ion for S&E's seeking opport-
unity to work with him/her. 
Fosters successful working rel-
ationships with high-level off-
icials throughout the S&T com-
munity to  develop theories or 
programs to resolve unyielding 
programs. Negotiates and res-
olves conflicts among senior 
managers to develop policy de-
cisions.  Significantly impacts 
ONR diversity goals by enhanc-
ing the S&T pipeline, allocation 
of university funding, or devel-
oping new scientific talent.

Collaborates with a wide variety 
of S&T and application experts 
in  government, industry and  
academia to significantly 
increase ONR's ability to effect 
S&T direction within DON/DoD. 
Advocacy leads to significant  
enhancements (e.g., number,  
quality, impact, etc.) of outputs  
from many of the ONR product  
areas.

Based on widely recognized 
Level II contributions (below), 
individual is called upon across 
ONR and/or across agencies,  
academia, and industry to 
advise, consult, and speak in 
ways that can lead to new 
alliances, and/or enhance  
integration, while significantly  
enhancing ONR's reputation.

Standard

Element 
RatingLevelCorporate ParticipationAdvocacy and 

Integration
Communication 
and Interaction

Name

Fully Meets

Substantially 
Meets

Minimally 
Meets

III

Fosters successful working rel-
ationships with officials in DON, 
DoD, and other agencies to re-
solve highly comlpex problems 
and to effectively carry out in-
tegrated advisory and program 
work. Serves as senior advisor 
to S&E's  within ONR.  Regular-
ly consulted by higher-level 
managers on highly complex 
issues due to depth and breadth 
of experience and cooperative 
manner.  Successfully impacts 
ONR diversity goals by rein-
vigorating the S&T pipeline, 
allocation of university funding, 
or developing S&T talent.

Collaborates with a wide variety  
of S&T and application experts 
in  government, industry and  
academia to significantly 
increase ONR's ability to effect 
S&T direction within DON/DoD. 
Advocacy leads to significant  
enhancements (e.g., number,  
quality, impact, etc.) of outputs  
from many of the ONR product  
areas.

Based on widely recognized 
Level II contributions (below), 
individual is called upon across 
ONR and/or across agencies,  
academia, and industry to 
advise, consult, and speak in 
ways that can lead to new 
alliances, and/or enhance  
integration, while significantly  
enhancing ONR's reputation.

Standard

II

Fosters successful working  re-
lationships within ONR to ach-
ieve accomplishment of prog-
ram's goals and objectives. Se-
rvices as a consultant or men-
tor to lower level S&E's. Reg-
ulaterly consulted by superior 
on complex issues due to exp-
erience and cooperative man-
ner.  Contributes to ONR dive-
rsity goals through effective  li-
aison with university campuses 
or other recruiting assignments. 

Collaborates effectively within 
the team as a leader or as a 
consultant within his/her area of 
expertise. Efforts ensure 
assigned programs are on track 
for successful completion.

Through effective collaboration  
within ONR and DON enables 
the achievement of project/
program goals.  Written 
documents and oral 
presentations are recognized 
within ONR as providing high  
quality support and significant  
subject-matter knowledge.

Standard

Minimally 
Meets

Substantially 
Meets

Fully Meets

Expectations
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Evaluation

Expectations

Science and Engineering Career Track  
Critical Element 2 - Program Liaison and Teamwork 

ADDITIONAL COMMENTS:  Please use this sheet to add comments from previous page.

Evaluation

Element 
RatingLevelCorporate ParticipationAdvocacy and 

Integration
Communication 
and Interaction

Minimally 
Meets

Substantially 
Meets

Fully Meets

I

Assists team members 
consistent with his/her level of 
education/experience.

Interacts with others to 
effectively convey information 
and to inspire confidence in his/
her organization.

Through effective collaboration  
within his/her team supports the 
achievement of project/program  
goals.  Written documents and  
oral presentations are 
recognized within own work unit 
as providing high quality support 
and increasing subject matter 
knowledge.

Standard
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Fully Meets
Substantially 
Meets
Minimally 
Meets

Evaluation

Expectations

Element 
Rating

IV

Level

Defines and monitors broad (corporate)  
metrics for measuring program success in  
meeting ONR goals and DON needs;  
integrates new information technologies or  
business practices to achieve major 
enhancements in efficiency and 
effectiveness of program performance, 
assessment, and documentation.

Program Assessment and 
Documentation

Defines near-term through to long-range  
asset requirements needed to meet ONR 
product area objectives and devises 
innovative, effective strategies for acquiring 
long-term assets or dramatically improving 
asset utilization in a way that meets 
strategic goals.

Asset Management

Standard

Science and Engineering Career Track 
Critical Element 3 - Program Execution

Name

Evaluation

Expectations

Minimally 
Meets

Substantially 
Meets

Fully Meets

I

Accurately reports on work progress and  
thoroughly documents work  
accomplishments.

Manages assets available to support 
personal work activities (time, equipment, 
information) in accordance with established 
administrative requirements.Standard

Evaluation

Expectations

Minimally 
Meets

Substantially 
Meets

Fully Meets

II

Applies program assessment and  
documentation processes to effectively  
monitor and document program progress 
and results.

Manages one or more assigned 
components of program assets in 
accordance with established administrative 
requirements.Standard

Evaluation

Expectations

Fully Meets
Substantially 
Meets
Minimally 
Meets

III

Establishes and implements effective  
processes for monitoring and assessing the 
quality and progress of a program's 
research efforts consistent with the ONR 
corporate metrics framework.  Maintains 
documentation on program performance 
and accomplishments.

Independently manages overall program  
assets (people, contracts, funding, 
equipment) in accordance with established 
administrative  requirements, in a way that 
effectively balances ONR corporate goals 
with individual program objectives.

Standard

Static Text
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Science and Engineering Career Track 
Critical Element 3 - Program Execution

ADDITIONAL COMMENTS:  Please use this sheet to add comments from previous page.
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Science and Engineering Career Track 
Critical Element 4 - Supervision

Name

Evaluation

Expectations

Evaluation

Expectations

Evaluation

Expectations

Minimally 
Meets

Substantially 
Meets

Fully Meets

IV

Successfully mentors the 
career growth, assignment, 
and out-placement of top 
leaders, scientists and 
engineers whose continuing 
achievement sustain or 
advance S&T research, 
practice or administration.

Establishes organizational 
goals and objectives that 
encourage mission 
identification, promote 
continuous improvement, and  
significantly increase individual,  
work unit, or team contributions. 
Manages organizational change 
through collaborative 
techniques that lead to 
succesful implementation.

Establishes the overall infrastr-
ucture necessary for multiple 
work units or teams to achieve 
mission and program goals.  Pr-
omotes adaptation of best prac-
tices in orgranizational develop-
ment, human resources, and 
enterprise management to enh-
ance ONR's attractiveness as 
an employer of choice for a div-
erse group of top scientists, 
engineers, technicians and sup-
port personnel.

Standard

III

Successfully develops the full  
technical and leadership  
potential of all work unit or 
team members.  Ensures 
continuous learning activities of 
workforce. Provides timely, 
informative and responsive 
feedback to subordinates and 
successfully coaches 
subordinates to promote 
competency and professional 
progression.

Establishes internal controls,  
performance management and  
incentive techniques that  
effectively monitor progress and  
achievements and provide  
appropriate individual and team  
recognition for contributions. 
Provides support and resources  
necessary to enable high  
performance of workforce.  
Takes timely and effective 
action to fulfill all administrative  
requirements.

Establishes an organization,  
position structure and working  
environment that is fully resp-
onsive to mission and program 
goals and that attracts and ret-
ains high performing scientist, 
engineers and other personnel 
reflecting diversity.  Applies 
best practices in organizational 
development,  human resour-
ces, and businesses manage-
mentto enhance organization's 
reputation as a good place to 
work.

Standard

Minimally 
Meets

Substantially 
Meets

Fully Meets

Minimally 
Meets

Substantially 
Meets

Fully Meets

II/IStandard
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Science and Engineering Career Track 
Critical Element 4 - Supervision

ADDITIONAL COMMENTS:  Please use this sheet to add comments from previous page.
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OFFICE OF NAVAL RESEARCH 
PERFORMANCE APPRAISAL FORM INSTRUCTIONS
INSTRUCTIONS FOR COMPLETING PERFORMANCE APPRAISAL FORM
1. Personal Information (1-6):  Insert appropriate employee and organizational information. 
Example for Science and Engineering:
Position Title/Series:  Budget Engineer/801Career Track: Science & Technology 
Organization: ONR333Performance Appraisal Period: 30 Nov 2001 - 30 Sep 2002Career Band:  III
2. Record of Reviews and Final Appraisal (7):  Immediate supervisors and employees sign and date form after each part of the process is complete.  Signature indicates that each party has completed each phase of the performance appraisal process.
3. Scoring (8):  Supervisors assign the appropriate weight for each element consistent for each position.  Each element score, weighted (net) score, and overall contribution score (OCS) is calculated using the   Contribution-based Compensation Data System (CCDS).  Supervisors are responsible for assigning a summary rating for each employee.
4. Employee Salary Contribution Pay Comparison Chart (9):  Lines A-F will be calculated using CCDS. 
5. Elements, Standards and Expectations:  At the beginning of the cycle, the supervisor is responsible forinserting specific contribution-based expectations for each employee's current band.  At the end of the cycle, the supervisor is responsible for providing the employee with an element rating for each element.  Each block for Expectations and Evaluations contain enough room for three lines of type; if more room is needed, use the reverse side of sheet.
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Science and Engineering Career Track 
Critical Element 1 - Program Planning and Leadership
Name
Evaluation
Expectations
Minimally Meets
Substantially Meets
Fully Meets
IV
Element Rating
Level
Recognized nationally and internationally in his/her are(s) of expertise as a leader in areas of major importance to ONR's corporate agenda.
Technical Credibility
Widely (e.g., corporately and  perhaps outside DoD) recognized for and called upon to independently identify and pursue promising S&T, application, programmatic, and/or organizational concepts that are recognizably new and different in their approach  and/or impact (e.g., crosses conventional boundaries).
Program Innovation
Leads the conceptualization and  definition of major program areas that integrate a board range of technical disciplines and specialities together with a range of anticipated Naval needs.  Work results in new scientific and/or technical paradigms or revolutionary new concepts with major impact on the future capabilities of the Navy and Marine Corps.  Individual's contributions are evident across ONR and DoD S&T, and usually outside DoD, based upon his/her corporate perspective and activities.
Standard
Planning Scope and  Impact
Evaluation
Expectations
Minimally Meets
Substantially Meets
Fully Meets
II
Widely recognized for proven  expertise in at least one  technical area of major  importance to ONR's corporate research and/or organizational  agenda.
Working within broad program guidelines, facilitates and managements scientific, technical, or engineering efforts that involve or contribute to new approaches or other  innovations.
Facilitates and manages  programmatic initiatives  within a discipline or special-ty area.  Work results in sound scientific, technical or  engineering accomplish-ments that significanlty cont-ribute to ONR program-matic and/or organizational goals.
Standard
Evaluation
Expectations
Standard
Fully Meets
Substantially Meets
Minimally Meets
III
Recognized nationally as a leader in his/her area(s) of expertise (typically and/or application area) of major imporantance to ONR's corporate agenda.
Independently identifies and pursues promising S&T, application, programmatic, and/or organizational concepts that are recognizably new and different in their approach and/or impact (impact  (e.g., boundaries).
Leads the conceptualization and  definition of programs that inte-grate multiple technical areas together with anticipated NAVAL needs.  Work results in significant new scientific and/or technical results as well as applications or other outcomes that significantly expand the future capabilities of the Navy and Marine Corps. Individual's contributions are evident across ONR and DON, S&T and usually outside DoD.
NAVONR 12430/2  (Rev. 03-2008)
Page 3 of 10
Science and Engineering Career Track 
Critical Element 1 - Program Planning and Leadership
ADDITIONAL COMMENTS:  Please use this sheet to add comments from previous page.
Evaluation
Expectations
Minimally Meets
Substantially Meets
Fully Meets
Element Rating
I
Level
Demonstrates basic technical skills in an area of importance to ONR.
Technical Credibility
Solves engineering and/or  scientific problems through  application of established  methods and techniques.
Program Innovation
Completes assigned scientific and/or engineering tasks consistent with established methods and techniques.
Planning Scope and  Impact
Standard
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Science and Engineering Career Track Critical Element 2 - Program Liaison and Teamwork
Evaluation
Expectations
Evaluation
Expectations
Minimally Meets
Substantially Meets
Fully Meets
IV
Serves as a recruiting attract-ion for S&E's seeking opport-unity to work with him/her. Fosters successful working rel-ationships with high-level off-icials throughout the S&T com-munity to  develop theories or programs to resolve unyielding programs. Negotiates and res-olves conflicts among senior managers to develop policy de-cisions.  Significantly impacts ONR diversity goals by enhanc-ing the S&T pipeline, allocation of university funding, or devel-oping new scientific talent.
Collaborates with a wide variety  of S&T and application experts in  government, industry and  academia to significantly increase ONR's ability to effect S&T direction within DON/DoD. Advocacy leads to significant  enhancements (e.g., number,  quality, impact, etc.) of outputs  from many of the ONR product  areas.
Based on widely recognized Level II contributions (below), individual is called upon across ONR and/or across agencies,  academia, and industry to advise, consult, and speak in ways that can lead to new alliances, and/or enhance  integration, while significantly  enhancing ONR's reputation.
Standard
Element Rating
Level
Corporate Participation
Advocacy and Integration
Communication and Interaction
Name
Fully Meets
Substantially Meets
Minimally Meets
III
Fosters successful working rel-ationships with officials in DON, DoD, and other agencies to re-solve highly comlpex problems and to effectively carry out in-tegrated advisory and program work. Serves as senior advisor to S&E's  within ONR.  Regular-ly consulted by higher-level managers on highly complex issues due to depth and breadth of experience and cooperative manner.  Successfully impacts ONR diversity goals by rein-vigorating the S&T pipeline, allocation of university funding, or developing S&T talent.
Collaborates with a wide variety  of S&T and application experts in  government, industry and  academia to significantly increase ONR's ability to effect S&T direction within DON/DoD. Advocacy leads to significant  enhancements (e.g., number,  quality, impact, etc.) of outputs  from many of the ONR product  areas.
Based on widely recognized Level II contributions (below), individual is called upon across ONR and/or across agencies,  academia, and industry to advise, consult, and speak in ways that can lead to new alliances, and/or enhance  integration, while significantly  enhancing ONR's reputation.
Standard
II
Fosters successful working  re-lationships within ONR to ach-ieve accomplishment of prog-ram's goals and objectives. Se-rvices as a consultant or men-tor to lower level S&E's. Reg-ulaterly consulted by superior on complex issues due to exp-erience and cooperative man-ner.  Contributes to ONR dive-rsity goals through effective  li-aison with university campuses or other recruiting assignments. 
Collaborates effectively within the team as a leader or as a consultant within his/her area of expertise. Efforts ensure assigned programs are on track for successful completion.
Through effective collaboration  within ONR and DON enables the achievement of project/program goals.  Written documents and oral presentations are recognized within ONR as providing high  quality support and significant  subject-matter knowledge.
Standard
Minimally Meets
Substantially Meets
Fully Meets
Expectations
NAVONR 12430/2  (Rev. 03-08)
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Evaluation
Expectations
Science and Engineering Career Track 
Critical Element 2 - Program Liaison and Teamwork 
ADDITIONAL COMMENTS:  Please use this sheet to add comments from previous page.
Evaluation
Element Rating
Level
Corporate Participation
Advocacy and 
Integration
Communication and Interaction
Minimally Meets
Substantially Meets
Fully Meets
I
Assists team members consistent with his/her level of education/experience.
Interacts with others to effectively convey information and to inspire confidence in his/her organization.
Through effective collaboration  within his/her team supports the  achievement of project/program  goals.  Written documents and  oral presentations are recognized within own work unit as providing high quality support and increasing subject matter knowledge.
Standard
NAVONR 12430/2  (Rev. 03-2008)
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Fully Meets
Substantially Meets
Minimally Meets
Evaluation
Expectations
Element Rating
IV
Level
Defines and monitors broad (corporate)  metrics for measuring program success in  meeting ONR goals and DON needs;  integrates new information technologies or  business practices to achieve major enhancements in efficiency and effectiveness of program performance, assessment, and documentation.
Program Assessment and  Documentation
Defines near-term through to long-range  asset requirements needed to meet ONR product area objectives and devises innovative, effective strategies for acquiring long-term assets or dramatically improving asset utilization in a way that meets strategic goals.
Asset Management
Standard
Science and Engineering Career Track
Critical Element 3 - Program Execution
Name
Evaluation
Expectations
Minimally Meets
Substantially Meets
Fully Meets
I
Accurately reports on work progress and  thoroughly documents work  accomplishments.
Manages assets available to support personal work activities (time, equipment, information) in accordance with established administrative requirements.
Standard
Evaluation
Expectations
Minimally Meets
Substantially Meets
Fully Meets
II
Applies program assessment and  documentation processes to effectively  monitor and document program progress and results.
Manages one or more assigned components of program assets in accordance with established administrative requirements.
Standard
Evaluation
Expectations
Fully Meets
Substantially Meets
Minimally Meets
III
Establishes and implements effective  processes for monitoring and assessing the  quality and progress of a program's research efforts consistent with the ONR corporate metrics framework.  Maintains documentation on program performance and accomplishments.
Independently manages overall program  assets (people, contracts, funding, equipment) in accordance with established administrative  requirements, in a way that effectively balances ONR corporate goals with individual program objectives.
Standard
Static Text
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Science and Engineering Career Track
Critical Element 3 - Program Execution
ADDITIONAL COMMENTS:  Please use this sheet to add comments from previous page.
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Science and Engineering Career Track Critical Element 4 - Supervision
Name
Evaluation
Expectations
Evaluation
Expectations
Evaluation
Expectations
Minimally Meets
Substantially Meets
Fully Meets
IV
Successfully mentors the career growth, assignment, and out-placement of top leaders, scientists and engineers whose continuing achievement sustain or advance S&T research, practice or administration.
Establishes organizational goals and objectives that encourage mission identification, promote continuous improvement, and  significantly increase individual,  work unit, or team contributions. Manages organizational change  through collaborative techniques that lead to succesful implementation.
Establishes the overall infrastr-ucture necessary for multiple work units or teams to achieve mission and program goals.  Pr-omotes adaptation of best prac-tices in orgranizational develop-ment, human resources, and enterprise management to enh-ance ONR's attractiveness as an employer of choice for a div-erse group of top scientists, engineers, technicians and sup-port personnel.
Standard
III
Successfully develops the full  technical and leadership  potential of all work unit or team members.  Ensures continuous learning activities of workforce. Provides timely, informative and responsive feedback to subordinates and successfully coaches subordinates to promote competency and professional progression.
Establishes internal controls,  performance management and  incentive techniques that  effectively monitor progress and  achievements and provide  appropriate individual and team  recognition for contributions. Provides support and resources  necessary to enable high  performance of workforce.  Takes timely and effective action to fulfill all administrative  requirements.
Establishes an organization,  position structure and working  environment that is fully resp-onsive to mission and program goals and that attracts and ret-ains high performing scientist, engineers and other personnel reflecting diversity.  Applies best practices in organizational development,  human resour-ces, and businesses manage-mentto enhance organization's reputation as a good place to work.
Standard
Minimally Meets
Substantially Meets
Fully Meets
Minimally Meets
Substantially Meets
Fully Meets
II/I
Standard
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Science and Engineering Career Track Critical Element 4 - Supervision
ADDITIONAL COMMENTS:  Please use this sheet to add comments from previous page.
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