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Science & Engineering Professional



D I S C R I M I N A T O R S
Pay 

Band
Point
Range Planning & Scope of Impact Complexity and Creativity Communications and Reporting Technical Credibility and 

Recognition

D
E
S
C
R
I
P
T
O
R
S

I 0 - 21
Performs tasks specifically assigned by researcher 
under close supervision.

Performs tasks which are non-complex or include 
detailed instructions, requiring limited knowledge of 
subject matter.

Writes in-house documents to convey information 
about his/her tasks or for similar purposes as 
assigned.

Recognized by personnel in own unit for providing 
high quality support and increasing subject matter 
knowledge.

II 18 - 
47

Conducts in-house technical activities and/or may 
provide contract technical direction with guidance 
from supervisor or higher-level scientist or engineer.

Works closely with peers in collectively solving 
problems of moderate complexity, involving limited 
variables, precedents established in related projects, 
and minor adaptations to well-established methods 
and techniques.

Provides data & written analysis for input to scientific 
papers, journal articles & reports and/or assists in 
preparing contractual documents or reviews technical 
reports.  Presents technical results of own work orally 
or in writing, within own organization or to limited 
external contacts.  Work acknowledged in team 
publications.

Recognized within own organization for technical 
ability in assigned areas.

III
44 - 
66

Defines, leads and molds highly challenging and 
innovative programs consistent with general guidance.  
Program delivers understanding, applications or other 
outcomes that significantly expand the future 
capabilities of the Navy and Marine Corps .  
Individual's contributions are evident across ONR and 
DON, and usually outside DOD.  Requires some 
direction and oversight.

Formulates and guides programs to address difficult 
problems in advancing technology and research.  
Efforts deliver significant new scientific and/or 
technical results. Works with international research 
community, initiating new sub-disciplines, and/or 
draws on multidisciplinary expertise to address 
critical technical challenges.  Formulates strategic 
research objectives based on naval strategic guidance.

Effectively prepares and delivers communications at 
appropriate level for multiple/ various audiences.  
Ensures overall quality of reporting of all technical 
products.  With minimal supervision prepares and 
delivers invited or contributes presentations and 
papers at national and international conferences on 
technical area.

Leads a program this is recognized nationally for its 
quality in an area of major importance to ONR's 
corporate agenda.

IV 66 - 
80

Defines, leads, and molds highly challenging and 
innovative programs consistent with general 
guidance. Program delivers understanding, 
applications or other outcomes that significantly 
expand the future capabilities of the Navy and Marine 
Corps. Individual's contributions are evident across 
ONR and DON, and usually outside DOD.  Requires 
minimal direction and oversight.

Addresses difficult problems in advancing technology 
and research. Efforts deliver significant new scientific 
and/or technical results. Leads international research 
community, initiating new sub-disciplines, and/or 
draws on multidisciplinary expertise to address  
critical technical challenges.  Recognizes scientific 
opportunities and external trends and drivers to 
formulate strategic research objectives.

Effectively prepares and delivers communications at 
appropriate level for multiple/ various audiences.  
Ensures overall quality of reporting of all technical 
products.  Prepares and delivers invited or contributes 
presentations and papers at national and international 
conferences on technical area; or gives policy-level 
briefings.  

Leads a program this is recognized nationally/ 
internationally for its quality in an area of major 
importance to ONR's corporate agenda.

V 81 - 
89

Leads a community of experts in the 
conceptualization and definition of major program 
areas that integrate a broad range of technical 
disciplines and specialties together with a range of 
anticipated Naval needs.  Programs deliver 
understanding, applications or other outcomes that 
significantly expand the future capabilities of the 
Navy and Marine Corps.  Results may drive 
technological trends and applications beyond DON 
and DOD.

Formulates and guides integrated programs that are so 
complex they must be subdivided into areas at least 
some of which have a major impact on advancing the 
field or are accepted as definitive of important areas  
of the field.  Leads international research community, 
initiating new sub-disciplines, and/or draws on 
multidisciplinary expertise to address critical  
technical challenges that may require novel pro- 
grammatic and organizational concepts.  Recognizes 
scientific opportunities, external trends and drivers to 
formulate strategic research objectives.

Uses diplomacy when appropriate and effectively 
prepares and delivers communications, including 
those that may be sensitive, at appropriate level for 
multiple/ various audiences such that senior decision 
makers in DON and DOD (and beyond) are 
influenced to accept and endorse ONR research and 
technology programs.  Ensures overall quality of 
reporting of all technical products.  Prepares and 
delivers invited or contributes presentations and 
papers at national and international conferences on 
technical area; or gives policy-level briefings.  

Leads a collection of multidisciplinary programs 
recognized nationally/ internationally for its quality in 
an area of major importance to ONR's corporate 
agenda and the DON. Knows the breadth of 
international S&T to allow command priorities to be 
set. Exhibits depth of S&T expertise to set standards 
for risk and promise.

Science & Engineering Professional
ELEMENT 1.  SCIENTIFIC AND TECHNICAL LEADERSHIP 

ACCEPTABLE PERFORMANCE STANDARDS:  With minor exceptions, makes and/or meets time and budget estimates on assigned projects or takes appropriate corrective action; 
communications are logical, clear, complete and appropriately influence the decision process; decisions and strategies contribute to the appropriate outcome of business dealings; and work products 
demonstrate thorough research, completion of established objectives, adherence to instructions and guidance of supervisor and team leader, and overall high quality as deemed by supervisor or 
appropriate peer group.

SPECIFIC OBJECTIVES, TASKINGS, STANDARDS, AND/OR EXAMPLES MAY BE COMMUNICATED TO EMPLOYEES USING THE CCS SUMMARY OR OTHER APPROPRIATE 
MEANS
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D I S C R I M I N A T O R S
Pay 

Band
Point
Range

Resource Management Program Assessment and 
Documentation 

Stakeholder Liaison Performer/ Peer Liaison Teamwork

I 0 - 21
Uses personal and assigned resources 
efficiently under guidance of supervisor 
or team leader.

Accurately reports on work progress and 
thoroughly documents works 
accomplishments.

Not applicable
Through effective collaboration within his/her 
team supports the achievement of project/
program goals.  

Provides assistance to team members 
consistent with his/her level of 
education/experience.

D
E
S
C
R
I
P
T
O
R
S

II 18 - 
47

Manages elements of in-house work units 
or assists in managing a scientific or 
support contract.  Aware of and makes 
appropriate use of available resources. 
Uses assigned resources efficiently under 
guidance of supervisor or team leader. 

Applies program assessment and 
documentation processes to effectively 
monitor and document program progress and 
results.

Not applicable Through effective collaboration within his/her 
team supports the achievement of project/
program goals.  Written documents and oral 
presentations are recognized within own work 
unit as providing high quality support and 
increasing subject matter knowledge.

Contributes as a technical researcher or 
team member to all aspects of team's 
responsibilities.  May technically guide or 
mentor technician and/or less experienced 
and more junior level personnel.

III
44 - 
66

Implements program plans including 
resource allocations (people, contracts, 
scheduling and funding) to ensure 
successful program execution.  Tracks/
monitors corporate business activities to 
ensure timely execution of program 
goals using all appropriate management 
information systems.

Implements effective processes for 
monitoring and assessing the quality and 
progress of a program's research efforts. 
Defines scientific/ technological objectives 
and metrics with minimal oversight. 
Maintains documentation on program 
performance and accomplishment.

Through effective collaboration within 
ONR and DON enables the achievement of 
project/program goals.  Within scope of 
program responsibilities, serves as a trusted 
partner with the DoN (acquisition, 
requirements and operational commands), 
DoD and other Federal Agencies 
effectively.  

Actively engages with a wide variety of S&T 
experts in government, industry and academia to 
significantly increase ONR's ability to ensure 
wide access to diverse perspectives.  Works 
effectively with world-class PI's, effectively 
translates ONR program objectives into specific 
S&T challenges, and guides and optimizes the 
number, quality and impact of S&T outputs.

Fosters successful working relationships 
with officials in DoN, DoD and other 
agencies to effectively carry out integrated 
program work. Effectively and 
professionally collaborates across ONR 
business units and support providers to plan 
and execute S&T programs.  Contributes to 
ONR diversity goals through effective 
liaison with university campuses and other 
outreach assignments.

IV 66 - 
80

Implements program plans including 
resource allocations (people, contracts, 
scheduling and funding) to ensure 
successful program execution, adjusting 
when necessary, with minimal guidance.  
Tracks/monitors corporate business 
activities to ensure timely execution of 
program goals using all appropriate 
management information systems.

Establishes and implements effective 
processes for monitoring and assessing the 
quality and progress of a program's research 
efforts. Independently defines scientific/ 
technological objectives and metrics. 
Maintains documentation on program 
performance and accomplishment.

Based on widely recognized capabilities is 
called upon across ONR and/or across 
agencies, academia, and industry to advise, 
consult and speak in ways that can lead to 
new alliances, enhance integration, and/or 
set new S&T directions.  Serves as a trusted 
partner with the DoN (acquisition, 
requirements and operational commands), 
DoD and other Federal Agencies 
effectively.

Actively engages with a wide variety of S&T 
experts in government, industry and academia to 
significantly increase ONR's ability to ensure 
wide access to diverse perspectives.  Specifically, 
attracts and motivates world-class PI's, effectively 
translates ONR program objectives into specific 
S&T challenges, and guides and optimizes the 
number, quality and impact of S&T outputs.

Fosters successful working relationships with 
officials in DoN, DoD and other agencies to 
resolve highly complex problems and to 
effectively carry out integrated advisory and 
program work. Effectively and professionally 
collaborates across ONR business units and 
support providers to properly plan and 
execute S&T programs.  Successfully impacts 
ONR diversity goals by reinvigorating the 
S&T workforce, allocation of university 
funding, or developing S&T talent.

V 81 - 
89

Develops new and innovative ways to 
implement program plans and strategies 
for most effective utilization of available 
resources. Actively works to improve 
ONR’s business functions to support 
science and technology programs.

For all programs within area of responsibility 
establishes and implements effective 
processes for monitoring and assessing 
quality and progress relative to program plan. 
Independently defines scientific/ 
technological objectives and metrics. 
Maintains documentation on program 
performance and accomplishment.

Based on widely recognized capabilities is 
called upon across ONR, other government 
agencies, academia, and industry to advise, 
consult and speak in ways that can lead to 
new alliances, enhance integration, and/or 
set new S&T directions.  Serves as a  
trusted partner with the DON (acquisition, 
requirements and operational commands), 
DoD and other Federal Agencies 
effectively. Advocacy leads to adoption of 
ONR technology and/or transition to 
programs of record, or the enhancement of 
basic and applied research in emerging 
areas of importance to ONR.

Employ and develop innovative techniques to 
identify and engage a wide variety of S&T 
experts in government, industry and academia to 
significantly increase ONR's ability to ensure 
wide access to diverse perspectives. Uses 
diplomacy appropriately when dealing with 
potentially sensitive communications. 
Specifically, attracts and motivates world-class 
PI's, effectively translates ONR program 
objectives into specific S&T challenges, and 
guides and optimizes the number, quality and 
impact of S&T outputs.  Represents the quality  
of ONR in such a way as to serve as a recruiting 
attraction for S&E’s seeking to work with him/
her.

Fosters successful working relationships with 
high level officials throughout the S&T 
community, in DoN, DoD and other agencies 
to resolve highly complex problems and to 
effectively carry out integrated policy, 
advisory and program work. Leads teams that 
effectively and professionally collaborate 
across ONR business units and support 
providers to properly plan and execute S&T 
programs.  Successfully impacts ONR 
diversity goals by reinvigorating the S&T 
workforce, allocation of university funding, 
or developing S&T talent.

Science & Engineering Professional
ELEMENT 2.  PROGRAM EXECUTION AND LIASION

ACCEPTABLE PERFORMANCE STANDARDS:  With minor exceptions, makes and/or meets time and budget estimates on assigned projects or takes appropriate corrective action; 
communications are logical, clear, complete and appropriately influence the decision process; decisions and strategies contribute to the appropriate outcome of business dealings; and 
work products demonstrate thorough research, completion of established objectives, adherence to instructions and guidance of supervisor and team leader, and overall high quality as 
deemed by supervisor or appropriate peer group.

SPECIFIC OBJECTIVES, TASKINGS, STANDARDS, AND/OR EXAMPLES MAY BE COMMUNICATED TO EMPLOYEES USING THE CCS SUMMARY OR OTHER APPROPRIATE  
MEANS
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DISCRIMINATORS
Pay 

Band

Point
Range Organization Development Performance Management Workforce Development

D
E
S
C
R
I
P
T
O
R
S

I 0 - 21
Not applicable Not applicable Not applicable

II 18 - 47
Not applicable Not applicable Not applicable

III
44 - 66

Not applicable Not applicable Not applicable

IV 66 - 80
Establishes an organization, position 
structure, and working environment that is 
fully responsive to mission and program goals 
and that attracts and retains high performing 
scientists, engineers and other personnel 
reflecting diversity.  Within organizational 
unit, promotes adaptation of best practices in 
organizational development, human 
resources, and enterprise management to 
enhance ONR's attractiveness as an employer 
of choice for a diverse group of top scientists, 
engineers, technicians and support personnel.

Establishes internal controls, 
performance management and incentive 
techniques that effectively monitor 
progress and achievements, and provides 
appropriate individual and team 
recognition for contributions.  Provides 
support and resources necessary to 
enable high performance of workforce.  
Takes timely and effective action to 
fulfill all program and personnel 
administrative requirements.

Develops the workforce structure with a long-term view to encompass 
developing individuals, planning for succession and retirements, and 
recruiting to enable all work unit or team members to function 
optimally.  Ensures continuous learning activities of workforce.  
Provides timely informative and responsive feedback to subordinates 
and successfully coaches subordinates to promote competency and 
professional progression. Carries out full range of supervisory duties 
with respect to subordinates.  Identifies and resolves developmental 
needs and problems, completes appropriate administrative actions, 
complies with safety and other regulations and policies.  Adheres to 
EEO regulations and demonstrates a commitment to ONR’s EEO 
objectives and goals, ensuring the workplace is free of discrimination.

V 81 - 89
Establishes an organization, position 
structure, and working environment that is 
fully responsive to mission and program 
goals and that attracts and retains high 
performing scientists, engineers and other 
personnel reflecting diversity.  Within the 
ONR S&E community, promotes adaptation 
of best practices in organizational 
development, human resources, and 
enterprise management to enhance ONR's 
attractiveness as an employer of choice for a 
diverse group of top scientists, engineers, 
technicians and support personnel.

Establishes organizational goals and 
objectives that encourage mission 
identification, promote continuous 
improvement, and significantly increase 
individual, work unit or team 
contributions. Leads subordinates 
through organizational change using 
collaborative and appropriate techniques 
that maintain a positive work 
environment. Takes timely and effective 
action to fulfill all program and 
personnel administrative requirements.

In the context of enhancing the Naval Research Enterprise, develops 
the workforce structure with a long-term view to encompass 
developing individuals, planning for succession and retirements, and 
recruiting to enable the optimal capability of Naval S&E personnel.  
Ensures continuous learning activities of workforce.  Provides timely 
informative and responsive feedback to subordinates and successfully 
coaches subordinates to promote competency and professional 
progression.   Carries out full range of supervisory duties with respect 
to subordinates.  Identifies and resolves developmental needs and 
problems, completes appropriate administrative actions, complies with 
safety and other regulations and policies.  Adheres to EEO regulations 
and demonstrates a commitment to ONR’s EEO objectives and goals, 
ensuring the workplace is free of discrimination.

Science & Engineering Professional
ELEMENT 3.  COOPERATION AND SUPERVISION

ACCEPTABLE PERFORMANCE STANDARDS:  With minor exceptions, makes and/or meets time and budget estimates on assigned projects or takes appropriate corrective action; 
communications are logical, clear, complete and appropriately influence the decision process; decisions and strategies contribute to the appropriate outcome of business dealings; and work 
products demonstrate thorough research, completion of established objectives, adherence to instructions and guidance of supervisor and team leader, and overall high quality as deemed by 
supervisor or appropriate peer group.
SPECIFIC OBJECTIVES, TASKINGS, STANDARDS, AND/OR EXAMPLES MAY BE COMMUNICATED TO EMPLOYEES USING THE CCS SUMMARY OR OTHER APPROPRIATE 
MEANS
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Science & Engineering Professional
D I S C R I M I N A T O R S
Pay Band
Point
Range
Planning & Scope of Impact
Complexity and Creativity
Communications and Reporting
Technical Credibility and Recognition
D
E
S
C
R
I
P
T
O
R
S
I
0 - 21
Performs tasks specifically assigned by researcher under close supervision.
Performs tasks which are non-complex or include detailed instructions, requiring limited knowledge of subject matter.
Writes in-house documents to convey information about his/her tasks or for similar purposes as assigned.
Recognized by personnel in own unit for providing high quality support and increasing subject matter knowledge.
II
18 - 47
Conducts in-house technical activities and/or may provide contract technical direction with guidance from supervisor or higher-level scientist or engineer.
Works closely with peers in collectively solving problems of moderate complexity, involving limited variables, precedents established in related projects, and minor adaptations to well-established methods and techniques.
Provides data & written analysis for input to scientific papers, journal articles & reports and/or assists in preparing contractual documents or reviews technical reports.  Presents technical results of own work orally or in writing, within own organization or to limited external contacts.  Work acknowledged in team publications.
Recognized within own organization for technical ability in assigned areas.
III
44 - 66
Defines, leads and molds highly challenging and innovative programs consistent with general guidance.  Program delivers understanding, applications or other outcomes that significantly expand the future capabilities of the Navy and Marine Corps .  Individual's contributions are evident across ONR and DON, and usually outside DOD.  Requires some direction and oversight.
Formulates and guides programs to address difficult problems in advancing technology and research.  Efforts deliver significant new scientific and/or technical results. Works with international research community, initiating new sub-disciplines, and/or draws on multidisciplinary expertise to address critical technical challenges.  Formulates strategic research objectives based on naval strategic guidance.
Effectively prepares and delivers communications at appropriate level for multiple/ various audiences.  Ensures overall quality of reporting of all technical products.  With minimal supervision prepares and delivers invited or contributes presentations and papers at national and international conferences on technical area.
Leads a program this is recognized nationally for its quality in an area of major importance to ONR's corporate agenda.
IV
66 - 80
Defines, leads, and molds highly challenging and innovative programs consistent with general guidance. Program delivers understanding, applications or other outcomes that significantly expand the future capabilities of the Navy and Marine Corps. Individual's contributions are evident across ONR and DON, and usually outside DOD.  Requires minimal direction and oversight.
Addresses difficult problems in advancing technology and research. Efforts deliver significant new scientific and/or technical results. Leads international research community, initiating new sub-disciplines, and/or draws on multidisciplinary expertise to address 
critical technical challenges.  Recognizes scientific opportunities and external trends and drivers to formulate strategic research objectives.
Effectively prepares and delivers communications at appropriate level for multiple/ various audiences.  Ensures overall quality of reporting of all technical products.  Prepares and delivers invited or contributes presentations and papers at national and international conferences on technical area; or gives policy-level briefings.  
Leads a program this is recognized nationally/ internationally for its quality in an area of major importance to ONR's corporate agenda.
V
81 - 89
Leads a community of experts in the conceptualization and definition of major program areas that integrate a broad range of technical disciplines and specialties together with a range of anticipated Naval needs.  Programs deliver understanding, applications or other outcomes that significantly expand the future capabilities of the Navy and Marine Corps.  Results may drive technological trends and applications beyond DON and DOD.
Formulates and guides integrated programs that are so complex they must be subdivided into areas at least some of which have a major impact on advancing the field or are accepted as definitive of important areas 
of the field.  Leads international research community, initiating new sub-disciplines, and/or draws on multidisciplinary expertise to address critical 
technical challenges that may require novel pro- grammatic and organizational concepts.  Recognizes scientific opportunities, external trends and drivers to formulate strategic research objectives.
Uses diplomacy when appropriate and effectively prepares and delivers communications, including those that may be sensitive, at appropriate level for multiple/ various audiences such that senior decision makers in DON and DOD (and beyond) are influenced to accept and endorse ONR research and technology programs.  Ensures overall quality of reporting of all technical products.  Prepares and delivers invited or contributes presentations and papers at national and international conferences on technical area; or gives policy-level briefings.  
Leads a collection of multidisciplinary programs recognized nationally/ internationally for its quality in an area of major importance to ONR's corporate agenda and the DON. Knows the breadth of international S&T to allow command priorities to be set. Exhibits depth of S&T expertise to set standards for risk and promise.
Science & Engineering Professional
ELEMENT 1.  SCIENTIFIC AND TECHNICAL LEADERSHIP 
ACCEPTABLE PERFORMANCE STANDARDS:  With minor exceptions, makes and/or meets time and budget estimates on assigned projects or takes appropriate corrective action; communications are logical, clear, complete and appropriately influence the decision process; decisions and strategies contribute to the appropriate outcome of business dealings; and work products demonstrate thorough research, completion of established objectives, adherence to instructions and guidance of supervisor and team leader, and overall high quality as deemed by supervisor or appropriate peer group.
SPECIFIC OBJECTIVES, TASKINGS, STANDARDS, AND/OR EXAMPLES MAY BE COMMUNICATED TO EMPLOYEES USING THE CCS SUMMARY OR OTHER APPROPRIATE MEANS
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D I S C R I M I N A T O R S
Pay Band
Point
Range
Resource Management
Program Assessment and Documentation 
Stakeholder Liaison
Performer/ Peer Liaison
Teamwork
I
0 - 21
Uses personal and assigned resources efficiently under guidance of supervisor or team leader.
Accurately reports on work progress and thoroughly documents works accomplishments.
Not applicable
Through effective collaboration within his/her team supports the achievement of project/program goals.  
Provides assistance to team members consistent with his/her level of education/experience.
D
E
S
C
R
I
P
T
O
R
S
II
18 - 47
Manages elements of in-house work units or assists in managing a scientific or support contract.  Aware of and makes appropriate use of available resources. Uses assigned resources efficiently under guidance of supervisor or team leader. 
Applies program assessment and documentation processes to effectively monitor and document program progress and results.
Not applicable
Through effective collaboration within his/her team supports the achievement of project/program goals.  Written documents and oral presentations are recognized within own work unit as providing high quality support and increasing subject matter knowledge.
Contributes as a technical researcher or team member to all aspects of team's responsibilities.  May technically guide or mentor technician and/or less experienced and more junior level personnel.
III
44 - 66
Implements program plans including resource allocations (people, contracts, scheduling and funding) to ensure successful program execution.  Tracks/monitors corporate business activities to ensure timely execution of program goals using all appropriate management information systems.
Implements effective processes for monitoring and assessing the quality and progress of a program's research efforts. Defines scientific/ technological objectives and metrics with minimal oversight. Maintains documentation on program performance and accomplishment.
Through effective collaboration within ONR and DON enables the achievement of project/program goals.  Within scope of program responsibilities, serves as a trusted partner with the DoN (acquisition, requirements and operational commands), DoD and other Federal Agencies effectively.  
Actively engages with a wide variety of S&T experts in government, industry and academia to significantly increase ONR's ability to ensure wide access to diverse perspectives.  Works effectively with world-class PI's, effectively translates ONR program objectives into specific S&T challenges, and guides and optimizes the number, quality and impact of S&T outputs.
Fosters successful working relationships with officials in DoN, DoD and other agencies to effectively carry out integrated program work. Effectively and professionally collaborates across ONR business units and support providers to plan and execute S&T programs.  Contributes to ONR diversity goals through effective liaison with university campuses and other outreach assignments.
IV
66 - 80
Implements program plans including resource allocations (people, contracts, scheduling and funding) to ensure successful program execution, adjusting when necessary, with minimal guidance.  Tracks/monitors corporate business activities to ensure timely execution of program goals using all appropriate management information systems.
Establishes and implements effective processes for monitoring and assessing the quality and progress of a program's research efforts. Independently defines scientific/ technological objectives and metrics. Maintains documentation on program performance and accomplishment.
Based on widely recognized capabilities is called upon across ONR and/or across agencies, academia, and industry to advise, consult and speak in ways that can lead to new alliances, enhance integration, and/or set new S&T directions.  Serves as a trusted partner with the DoN (acquisition, requirements and operational commands), DoD and other Federal Agencies effectively.
Actively engages with a wide variety of S&T experts in government, industry and academia to significantly increase ONR's ability to ensure wide access to diverse perspectives.  Specifically, attracts and motivates world-class PI's, effectively translates ONR program objectives into specific S&T challenges, and guides and optimizes the number, quality and impact of S&T outputs.
Fosters successful working relationships with officials in DoN, DoD and other agencies to resolve highly complex problems and to effectively carry out integrated advisory and program work. Effectively and professionally collaborates across ONR business units and support providers to properly plan and execute S&T programs.  Successfully impacts ONR diversity goals by reinvigorating the S&T workforce, allocation of university funding, or developing S&T talent.
V
81 - 89
Develops new and innovative ways to implement program plans and strategies for most effective utilization of available resources. Actively works to improve ONR’s business functions to support science and technology programs.
For all programs within area of responsibility establishes and implements effective processes for monitoring and assessing quality and progress relative to program plan. Independently defines scientific/ technological objectives and metrics. Maintains documentation on program performance and accomplishment.
Based on widely recognized capabilities is called upon across ONR, other government agencies, academia, and industry to advise, consult and speak in ways that can lead to new alliances, enhance integration, and/or set new S&T directions.  Serves as a 
trusted partner with the DON (acquisition, requirements and operational commands), DoD and other Federal Agencies effectively. Advocacy leads to adoption of ONR technology and/or transition to programs of record, or the enhancement of basic and applied research in emerging areas of importance to ONR.
Employ and develop innovative techniques to identify and engage a wide variety of S&T experts in government, industry and academia to significantly increase ONR's ability to ensure wide access to diverse perspectives. Uses diplomacy appropriately when dealing with potentially sensitive communications. Specifically, attracts and motivates world-class PI's, effectively translates ONR program objectives into specific S&T challenges, and guides and optimizes the number, quality and impact of S&T outputs.  Represents the quality 
of ONR in such a way as to serve as a recruiting attraction for S&E’s seeking to work with him/her.
Fosters successful working relationships with high level officials throughout the S&T community, in DoN, DoD and other agencies to resolve highly complex problems and to effectively carry out integrated policy, advisory and program work. Leads teams that effectively and professionally collaborate across ONR business units and support providers to properly plan and execute S&T programs.  Successfully impacts ONR diversity goals by reinvigorating the S&T workforce, allocation of university funding, or developing S&T talent.
Science & Engineering Professional
ELEMENT 2.  PROGRAM EXECUTION AND LIASION
ACCEPTABLE PERFORMANCE STANDARDS:  With minor exceptions, makes and/or meets time and budget estimates on assigned projects or takes appropriate corrective action; communications are logical, clear, complete and appropriately influence the decision process; decisions and strategies contribute to the appropriate outcome of business dealings; and work products demonstrate thorough research, completion of established objectives, adherence to instructions and guidance of supervisor and team leader, and overall high quality as deemed by supervisor or appropriate peer group.
SPECIFIC OBJECTIVES, TASKINGS, STANDARDS, AND/OR EXAMPLES MAY BE COMMUNICATED TO EMPLOYEES USING THE CCS SUMMARY OR OTHER APPROPRIATE 
MEANS
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DISCRIMINATORS
Pay Band
Point
Range
Organization Development
Performance Management
Workforce Development
D
E
S
C
R
I
P
T
O
R
S
I
0 - 21
Not applicable
Not applicable
Not applicable
II
18 - 47
Not applicable
Not applicable
Not applicable
III
44 - 66
Not applicable
Not applicable
Not applicable
IV
66 - 80
Establishes an organization, position structure, and working environment that is fully responsive to mission and program goals and that attracts and retains high performing scientists, engineers and other personnel reflecting diversity.  Within organizational unit, promotes adaptation of best practices in organizational development, human resources, and enterprise management to enhance ONR's attractiveness as an employer of choice for a diverse group of top scientists, engineers, technicians and support personnel.
Establishes internal controls, performance management and incentive techniques that effectively monitor progress and achievements, and provides appropriate individual and team recognition for contributions.  Provides support and resources necessary to enable high performance of workforce.  Takes timely and effective action to fulfill all program and personnel administrative requirements.
Develops the workforce structure with a long-term view to encompass developing individuals, planning for succession and retirements, and recruiting to enable all work unit or team members to function optimally.  Ensures continuous learning activities of workforce.  Provides timely informative and responsive feedback to subordinates and successfully coaches subordinates to promote competency and professional progression. Carries out full range of supervisory duties with respect to subordinates.  Identifies and resolves developmental needs and problems, completes appropriate administrative actions, complies with safety and other regulations and policies.  Adheres to EEO regulations and demonstrates a commitment to ONR’s EEO objectives and goals, ensuring the workplace is free of discrimination.
V
81 - 89
Establishes an organization, position structure, and working environment that is fully responsive to mission and program goals and that attracts and retains high performing scientists, engineers and other personnel reflecting diversity.  Within the ONR S&E community, promotes adaptation of best practices in organizational development, human resources, and enterprise management to enhance ONR's attractiveness as an employer of choice for a diverse group of top scientists, engineers, technicians and support personnel.
Establishes organizational goals and objectives that encourage mission identification, promote continuous improvement, and significantly increase individual, work unit or team contributions. Leads subordinates through organizational change using collaborative and appropriate techniques that maintain a positive work environment. Takes timely and effective action to fulfill all program and personnel administrative requirements.
In the context of enhancing the Naval Research Enterprise, develops the workforce structure with a long-term view to encompass developing individuals, planning for succession and retirements, and recruiting to enable the optimal capability of Naval S&E personnel.  Ensures continuous learning activities of workforce.  Provides timely informative and responsive feedback to subordinates and successfully coaches subordinates to promote competency and professional progression.   Carries out full range of supervisory duties with respect to subordinates.  Identifies and resolves developmental needs and problems, completes appropriate administrative actions, complies with safety and other regulations and policies.  Adheres to EEO regulations and demonstrates a commitment to ONR’s EEO objectives and goals, ensuring the workplace is free of discrimination.
Science & Engineering Professional
ELEMENT 3.  COOPERATION AND SUPERVISION
ACCEPTABLE PERFORMANCE STANDARDS:  With minor exceptions, makes and/or meets time and budget estimates on assigned projects or takes appropriate corrective action; communications are logical, clear, complete and appropriately influence the decision process; decisions and strategies contribute to the appropriate outcome of business dealings; and work products demonstrate thorough research, completion of established objectives, adherence to instructions and guidance of supervisor and team leader, and overall high quality as deemed by supervisor or appropriate peer group.
SPECIFIC OBJECTIVES, TASKINGS, STANDARDS, AND/OR EXAMPLES MAY BE COMMUNICATED TO EMPLOYEES USING THE CCS SUMMARY OR OTHER APPROPRIATE MEANS
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