
1CONTRIBUTION PLAN
Administrative Support

Contribution Element 1:  Problem solving
·Complexity

·Level of Oversight/Applicability ofGuidelines

2SMART Contribution Objective :

Notes on Accomplishments:

1 The contribution plan can be used to establish contribution objectives, capture contributions throughout the rating cycle, and 
formulate the employee’s Yearly Accomplishment Report.
2

can cover many contribution elements 
 More than one contribution objective can be constructed to cover a contribution element and/or one contribution objective 
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Yearly Accomplishment Report (YAR):

Element 1:  Problem-Solving and Leadership

Element 2:  Cooperation and Customer Relations
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