
PHD LEAN SMART IDEAS  
Evaluators' Report

  NAME OF EVALUATOR   TELEPHONE NUMBER(S)

  ORGANIZATIONAL NAME AND CODE

  E-MAIL ADDRESS

  TITLE OF SMART IDEA   SMART IDEA NUMBER

  NAME OF SUBMITTER

  DATE LEAN SMART IDEA RECEIVED 
  By Evaluator

  DATE EVALUATION STARTED

  SUBMITTERS' TELEPHONE

  1.  Do you have the expertise necessary to evaluate this idea?
If not, please indicate the name and location of who should evaluate this Lean Smart Idea and notify the SMART 
Ideas Program Manager,  Code 019.

      Name of recommeded evaluator:

  3.  Does this Lean SMART Idea require a higher level of approval beyond PHD NSWC?
       If yes, please identify the higher level of approval.

  4. Are additional input(s) or another Evaluator/SME required to review this idea?
       If yes, please indicate who should be contacted to provide an additional evaluation.

 Yes  No

 Yes  No

 Yes  No

  2.  Date this Lean SMART Idea was implemented:

 No Yes  5.  If this Lean SMART Idea cannot be adopted in its entirety can a portion of the idea be adopted?
       If yes, please explain..

  PHDNSWC 5305/1  (5-07)

   6.  Did this SMART Idea pinpoint a problem and provide a recommended solution that may not be 
 implemented despite the need?  Please explain.

   7.  Does this Lean SMART Idea support the cost savings identified by the submitter?  No Yes

 Yes  No
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 No Yes

 No Yes

  8.  Does the submitter's proposal support the tangible or intangible benefits identified?
          If yes, specify how you verified the analysis.

  9.  Is a patent investigation required for implementation of this Lean SMART Idea?

  PHDNSWC   5305/1  (5-07)

  10.  WHAT IS YOUR RECOMMENDATION?  ADOPT     OR  NON-ADOPT

  11.  IF YOU RECOMMEND NON-ADOPT:
   The submitter is entitled to know the reason the Lean SMART Idea was recommended as a "Non-adopt."  Please provide a considerate     
    response.  Clearly state your reason(s).  Please avoid using the word 'reject',  use 'not adopted' or 'non-adopt.' 

 12.  PLEASE EXPLAIN YOUR RECOMMENDATION/CONCLUSION.
It is recommended you include:

-  A brief summary of the Lean SMART Idea to let the Submitter know you understood their Idea.

-  A statement of appreciation for the submission of the Lean SMART Idea.
i.e.  Thank you for your keen insights and your efforts to improve the process of....

Please Return Evaluation to: 
PHD LEAN SMART IDEAS Program Manager 

Code 019 
  

THANK YOU FOR HELPING THE COMMAND 
EVALUATE INNOVATIVE IDEAS

 13. Signature of Evaluator   Date:
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