
  EMAIL ADDRESS  POSITION /TITLE

PHD LEAN SMART IDEAS
Submitter's Supplemental Form

  TELEPHONE NUMBER(S) Office/Cell

  NAME OF SUMMITTER(S)

  ORGANIZATIONAL NAME & CODE  (Specify activity, ship,
   command, bureau, or office)

   TITLE/NAME OF LEAN SMART IDEA

         The following questions are intended to assist Evaluators with validating the details of the Lean SMART Idea.
    1.  Please provide the name of Subject Matter Expert (SME) qualified to evaluate this Lean SMART Idea.

    2.  Has this Lean SMART Idea been implemented?  If not, is there a date planned for implementation?  If yes, please
         explain.

    3.  Are there specific things that must occur before this Lean SMART Idea can be implemented?

    4.   Does this Lean SMART Idea require a higher level of approval beyond PHD NSWC?  Yes  No

     5.  What evidence exists that confirms the current process doesn't already operate in the way this SMART Idea
             recommends?  Please provide details.  If necessary, you may attach an additional page.

    6.   Who has the authority to implement this Lean SMART Idea?  Please provide name and location to Code 019,
          SMART Ideas Program Manager.

            If yes, identify the higher level of approval.
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   13.  Can this Lean SMART Idea be useful elsewhere?  If yes, please indicate  where.  If possible,
          provide name of Point of Contact.

    7.   Should this  Lean Smart Idea be reviewed by an additional SME?

  No Yes

 Yes   No
          If yes, please specify who should be contacted to provide additional evaluation input.

    8.  Is there a problem or difficult circumstance that could interfere or prevent adoption of this SMART Idea?
 If yes, explain.

   9.  Could this SMART Idea be useful in other areas here at PHD NSWC?  If yes, explain you answer.

   10.  Does this Lean SMART Idea create a potential cost savings?

(If yes please specify using the form on page 3)
  No Yes

   11.  Are there intangible benefits associated with this Idea?

If yes, identify what they are specifically, please use page 4 to establish the value of the intangible benefits.

 Yes   No

 Yes   No

 Yes   No

 Yes   No

   12.  Does this Lean SMART Idea necessitate  a patent investigation to implement?

   14.  Additional information or details you wish to include:

  PHDNSWC 5305/3  (04-07) Page 2 of 5



OLD METHOD COSTS

   15.  Old and New Method Tangible Savings Calculations
          Fill in information that pertains.

  Labor   Number of
  Employees

 Cost
  per Hour

 Hours
per        Total

  Total Labor

  Travel   Number of
  Employees

Number of
Days        Total

 PER DIEM  (avg.)

 Airfare  (avg)

 Other

  Total Travel

  Material Number of
Units

Cost
Per Unit Total

  Total Material

  Total Support Services

Support Services Per Event

   Number of Occurences Per Year

Total

Total Old Method Costs
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NEW METHOD IMPLEMENTATION COSTS AND TANGIBLE SAVINGS CALCULATIONS

  Implementation Costs TOTAL

  TOTAL IMPLEMENTATION COSTS

NEW METHOD COSTS

  TOTAL LABOR

  Travel Number of
Employees Days Per Per Unit TOTAL

Per diem  (avg.)

  TOTAL MATERIAL

TOTAL

TOTAL

Cost Per
Unit

 TOTAL TRAVEL

  Airfare  (avg.)

  Other:

Material Units Per

Support Services

  TOTAL NEW  METHOD COSTS

  INCIDENTS PER YEAR

 TOTAL SUPPORT SERVICES

Per Event

  Total Savings  (Old Method- Implementation = New Method)
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Moderate Value

  VALUE OF BENEFIT

  16.  Intangible Savings Benefits Analysis
          Only complete if there are no tangible benefits.  Intangible benefits cannot be measured or reduced to
           specific monetary terms in actual dollar savings benefits.

EXTENT OF APPLICATION

Limited
Affects functions of one

(1) office, i.e., the office

of one secretary/one or

two people in an office.

Extended
Affects several  offices,

i.e.,  more than one (1)

department or code.

Affects entire command
i.e.,  PHD NSWC.

Broad General
Affects several
commands, e.g.,
PHD NSWC, CBC,
Point Mugu

Minimum standard; limited value of a
product, program, or service.

 General Broad Limited  Extended

 Limited  Extended  Broad  General

 General Limited  Broad Extended

 Limited  Extended  Broad  General

Substantial Value
Substantial change; important improvement
to value of a product, program, or service.

High Value
Complete revision of basic principle,
highly significant improvement
to a product, program, or service.

Exceptional Value
Initiation of a new principle or major
procedure; superior improvement to the
quality of a critical product, program or
service.

  Briefly describe the Intangible Savings Benefits:

 Name of SME/Evaluator:  E-mail address:

 Name of additional SME/Evaluator  (if applicable): Date sent to SME/Evaluator:

 Date received by SME/Evaluator:  Received by/Code 019:
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  EMAIL ADDRESS
  POSITION /TITLE
PHD LEAN SMART IDEAS 
Submitter's Supplemental Form
  TELEPHONE NUMBER(S) Office/Cell
 
  NAME OF SUMMITTER(S)
  ORGANIZATIONAL NAME & CODE  (Specify activity, ship,
   command, bureau, or office)
   TITLE/NAME OF LEAN SMART IDEA
         The following questions are intended to assist Evaluators with validating the details of the Lean SMART Idea.
    1.  Please provide the name of Subject Matter Expert (SME) qualified to evaluate this Lean SMART Idea.
    2.  Has this Lean SMART Idea been implemented?  If not, is there a date planned for implementation?  If yes, please
         explain.
    3.  Are there specific things that must occur before this Lean SMART Idea can be implemented?
    4.   Does this Lean SMART Idea require a higher level of approval beyond PHD NSWC?  
     5.  What evidence exists that confirms the current process doesn't already operate in the way this SMART Idea    
             recommends?  Please provide details.  If necessary, you may attach an additional page.
    6.   Who has the authority to implement this Lean SMART Idea?  Please provide name and location to Code 019, 
          SMART Ideas Program Manager.
            If yes, identify the higher level of approval.
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   13.  Can this Lean SMART Idea be useful elsewhere?  If yes, please indicate  where.  If possible,
          provide name of Point of Contact.
    7.   Should this  Lean Smart Idea be reviewed by an additional SME? 
          If yes, please specify who should be contacted to provide additional evaluation input.
    8.  Is there a problem or difficult circumstance that could interfere or prevent adoption of this SMART Idea?
 If yes, explain.
   9.  Could this SMART Idea be useful in other areas here at PHD NSWC?  If yes, explain you answer.
   10.  Does this Lean SMART Idea create a potential cost savings?  
(If yes please specify using the form on page 3)
   11.  Are there intangible benefits associated with this Idea? 
If yes, identify what they are specifically, please use page 4 to establish the value of the intangible benefits.
   12.  Does this Lean SMART Idea necessitate  a patent investigation to implement?
   14.  Additional information or details you wish to include:
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OLD METHOD COSTS
   15.  Old and New Method Tangible Savings Calculations
          Fill in information that pertains.
  Labor
  Number of
  Employees
 Cost
  per Hour
 Hours 
per
       Total
  Total Labor
  Travel
  Number of
  Employees
Number of
Days
       Total
 PER DIEM  (avg.)
 Airfare  (avg)
 Other
  Total Travel
  Material
Number of
Units
Cost 
Per Unit
Total
  Total Material
  Total Support Services
Support Services
Per Event
   Number of Occurences Per Year
Total
Total Old Method Costs
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NEW METHOD IMPLEMENTATION COSTS AND TANGIBLE SAVINGS CALCULATIONS
  Implementation Costs
TOTAL
  TOTAL IMPLEMENTATION COSTS
NEW METHOD COSTS
  TOTAL LABOR
  Travel
Number of
Employees
Days Per
Per Unit
TOTAL
Per diem  (avg.)
  TOTAL MATERIAL
TOTAL
TOTAL
Cost Per
Unit
 TOTAL TRAVEL
  Airfare  (avg.)
  Other:
Material
Units Per
Support Services
  TOTAL NEW  METHOD COSTS
  INCIDENTS PER YEAR
 TOTAL SUPPORT SERVICES
Per Event
  Total Savings  (Old Method- Implementation = New Method)
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Moderate Value
 
 
  VALUE OF BENEFIT
  16.  Intangible Savings Benefits Analysis
          Only complete if there are no tangible benefits.  Intangible benefits cannot be measured or reduced to 
           specific monetary terms in actual dollar savings benefits.  
EXTENT OF APPLICATION
Limited
 
 
 
Affects functions of one (1) office, i.e., the office of one secretary/one or two people in an office. 
Extended
 
 
 
Affects several  offices,i.e.,  more than one (1)  department or code.
Affects entire command
i.e.,  PHD NSWC.
Broad
 
 
 
General
 
 
 
Affects several commands, e.g., PHD NSWC, CBC, Point Mugu
Minimum standard; limited value of a product, program, or service.
Substantial Value
Substantial change; important improvement  to value of a product, program, or service.
High Value
Complete revision of basic principle, highly significant improvement 
to a product, program, or service.
Exceptional Value
Initiation of a new principle or major procedure; superior improvement to the quality of a critical product, program or service.
  Briefly describe the Intangible Savings Benefits:
 Name of SME/Evaluator:
 E-mail address:
 Name of additional SME/Evaluator  (if applicable):
 Date sent to SME/Evaluator:
 Date received by SME/Evaluator:
 Received by/Code 019:
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Sandra Lopez
4/27/2007
Smart Ideas Program Mgr. Code 019
Wilbert Barrera
PHD Lean Smart Ideas Submitter's Supplemental Form
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