
2. DESCRIPTION OF EQUIPMENT BEING REPLACED

$ $ $

PHDNSWC-7600/11  (Rev. 1-99) 

CAPITAL EQUIPMENT JUSTIFICATION/ECONOMIC ANALYSIS (LEASE/BUY) (See reverse for instructions)

1. IS PROPOSED ACQUISITION INCLUDED IN COST CENTER'S CAPITAL EQUIPMENT BUDGET?

YES NO (If NO, complete a plant equipment project form, attach and send to CODE 1L20.) 

a. TYPE FUNDING TO BE USED FOR PROCUREMENT NWCF SPONSOR

b. IF SPONSOR FUNDED, WILL EQUIPMENT BE PART OF A WEAPON SYSTEM? YES (Identify) _____________________________ NO

c. HAS WRITTEN AUTHORIZATION BEEN RECEIVED FROM SPONSOR TO PROCURE?

YES (Identify) NO (Procurement cannot be made until authorization received) 

d. SPONSOR'S NAME e. JOB ORDER NUMBER 

2a. IDENTIFICATION NO. 2b. PRESENT LOCATION 2c. DISPOSITION

PHD NSWC: NAVY: TURN IN MISSING
3 . DESCRIPTION OF PROPOSED PROCUREMENT (Continue on separate sheet or attach NAVSEA4870/3) 

a. Estimate Cost of Purchase:
(1) Total contract price ...............................................................................................................................$______________

5 . ESTIMATED PROCUREMENT DATE 6 . ESTIMATED INSTALLATION DATE

8. LEASE VERSUS BUY ANALYSIS

7. ESTIMATED USEFUL LIFE

(2) Additions:
(a) Cost of removing equipment listed on Line 2 .................................................................................$______________ 

(d) Total of Lines 8a(2)(a), (b) & (c) ......................................................................................................______________ 
(e) Subtotal (Lines 8a(1) & 8a(2) (d)........................... ....................................................................    $______________      

(b) Cost of installing new equipment .....................................................................................................______________ 

(f) Less estimated salvage value of new equipment (disregard of less than 10%)...............................(______________) 

(c) Net book value (undepreciated value of equipment listed on Line 2)..............................................._____________  

(g) Estimate net cost of purchase (line 8a(2)(e) less 8a(2)(f)...............................................................$______________ 
b. Estimated Annual Cost of Purchase (annual depreciation) Line 8a(2)(g) Divided by 

Estimated Useful Life (line 7)..................................................................................................................... $______________ 

c. Estimated Annual Cost of Leasing (attach computation)................................................ ...........................  $______________ 

d. Method Chosen PURCHASE LEASE

COST
I - INCREASE II - REDUCTION II - AVOIDANCE

9. ESTIMATED ANNUAL ADJUSTMENTS TO COST CENTER'S OPERATING BUDGET RESULTING FROM THIS PROCUREMENT (Lease or Buy) 

a. Personal Compensation:

b. Labor Acceleration (apply to 9a(1) 
c. Rents (lease costs) 

(1) Straight time

h. Other Costs

(2) Overtime

d. Utilities & Communications
e. Supplies and Materials
f. Depreciation (line 8b) 
g. Maintenance and Repair Costs

(1) Equipment to be Replaced
(2) Equipment to be Acquired

NET: INCREASE DECREASE $______________IN ANNUAL OPERATING COSTS 

i. TOTALS $ $ $

10. COL I MINUS (COL II + COL III) 

11. BEST METHOD (ine 8d) NOT CHOSEN (Lack of Funding) 
COMPTROLLER SIGNATURE

ORIGINATOR'S SIGNATURE

DATE

COST CENTER DATE

APPROVING OFFICIALS' SIGNATURE (Dept. Office/manager/deputy) DATE

CERB ACTION

APPROVED DISAPPROVED INITIALS _______________

4. JUSTIFICATION FOR PROCUREMENT (Continue on separate sheet or attach NAVSEA4870/3) 



INSTRUCTIONS

General.  Complete this form for all proposed procurements (lease or buy) of class 3 and 4 plant property whether NWCF or 
Sponsor funded. Information provided must be complete to receive an objective appraisal of its merits. Round off money figures to 
w hole dollars. Attach completed form to the Material Service Request, PHDNSWC Form 4235/1. The Capital Equipment Review 
Board (CERB) and/or the Acquisition Review Board (ARB) will review and approve/disapprove. 
1. All questions must be answered.

2. Complete only if the proposed procurement will replace existing or missing equipment. Enter description as appears on the 
official accounting records.

2a. Enter both assigned PHDNSWC and Navy tag numbers. 
2b.  Enter current location of equipment. 

2c. Check disposition action on equipment being replaced. 

3.    Provide a full description of the proposed procurement.

4. Justification should include a description of the objectives of the proposal, alternative methods considered, and the 
consequences of disapproval.

5 & 6. Self-explanatory.

7. Use historical data of similar or like property or the guidelines contained in the NWCF Comptroller Handbook.

8a(1). Total contract price includes: Original contract or invoice cost; freight cartage, import duties, handling and storage 
costs; specific intransit insurance charges; sales, use and other taxes imposed on the purchase; 
charges for testing and preparation for use; and cost for reconditioning used equipment when purchased.

8a(2)(a). Self-explanatory.

8a(2)(b). Include installation charges, cost of preparation of foundation and other costs in connection with making a proper 
site for the equipment.

8a(2)(c). Enter the asset value from the official accounting record.

8a(2)(d) & 8a(2)(e). Self-explanatory.

8a(2)(f). Amount which is estimated to be realized upon sale or other disposition of the asset when no longer useful.

8a(2)(g). Self-explanatory.

8b & 8c. Self-explanatory.

8d. If line 8b costs less, check Purchase. If line 8c costs less, check Lease.

9. For each line item, enter the costs associated with this acquisition either as an increase, a reduction (of an existing cost) 
or an avoidance of a currently nonexisting but expected future cost. 

9a(1) & 9a(2). Self-explanatory.

9b. Use current labor acceleration rate.

9c. Enter annual cost of leasing the equipment from line 8c in Column I if equipment is leased, in Column II if a currently 
leased equipment is purchased., or Column III if this is a new requirement and the item is purchased.

9d & 9e. Self-explanatory.

9f. Enter annual depreciation expense from line 8b in Column I when the equipment is purchased, in Column II when 
existing PHDNSWC/Sponsor owned equipment is replaced with leased equipment or in Column III if this is a NW 
requirement and the equipment is leased. 

9g. Self-explanatory.

9h. Enter all other cost adjustments associated with the proposed procurement.

9i. Total.

10. Check the appropriate increase or decrease to the cost center as a result of this procurement or lease. Enter net dollar 
amount of cost increase or decrease. 

11. Check if appropriate. Obtain Comptroller's approval.
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Capital Equipment Justification/Economic Analysis (Lease/Buy)
Wilbert Barrera
11-9-1982
1-1999
Joyce Queary
Corporate Services- Code 106
2. DESCRIPTION OF EQUIPMENT BEING REPLACED
$
$
$
PHDNSWC-7600/11  (Rev. 1-99) 
CAPITAL EQUIPMENT JUSTIFICATION/ECONOMIC ANALYSIS (LEASE/BUY)
(See reverse for instructions)
1. IS PROPOSED ACQUISITION INCLUDED IN COST CENTER'S CAPITAL EQUIPMENT BUDGET?
YES

  NO (If NO, complete a plant equipment project form, attach and send to CODE 1L20.)  
a. TYPE FUNDING TO BE USED FOR PROCUREMENT
NWCF
SPONSOR
b. IF SPONSOR FUNDED, WILL EQUIPMENT BE PART OF A WEAPON SYSTEM?
YES (Identify) _____________________________ 
NO
c. HAS WRITTEN AUTHORIZATION BEEN RECEIVED FROM SPONSOR TO PROCURE?
YES (Identify) 

  NO (Procurement cannot be made until authorization received)  
d. SPONSOR'S NAME 
e. JOB ORDER NUMBER 
2a. IDENTIFICATION NO.
2b. PRESENT LOCATION
2c. DISPOSITION
PHD NSWC:
NAVY:
TURN IN
MISSING
3 . DESCRIPTION OF PROPOSED PROCUREMENT (Continue on separate sheet or attach NAVSEA4870/3) 
a. Estimate Cost of Purchase:
(1) Total contract price ...............................................................................................................................$______________
5 . ESTIMATED PROCUREMENT DATE
6 . ESTIMATED INSTALLATION DATE
8. LEASE VERSUS BUY ANALYSIS
7. ESTIMATED USEFUL LIFE
(2) Additions:
(a) Cost of removing equipment listed on Line 2 .................................................................................$______________ 
(d) Total of Lines 8a(2)(a), (b) & (c) ......................................................................................................______________
(e) Subtotal (Lines 8a(1) & 8a(2) (d)........................... ....................................................................    $______________      
(b) Cost of installing new equipment .....................................................................................................______________ 
(f) Less estimated salvage value of new equipment (disregard of less than 10%)...............................(______________) 
(c) Net book value (undepreciated value of equipment listed on Line 2)..............................................._____________  
(g) Estimate net cost of purchase (line 8a(2)(e) less 8a(2)(f)...............................................................$______________ 

  b. Estimated Annual Cost of Purchase (annual depreciation) Line 8a(2)(g) Divided by  
Estimated Useful Life (line 7)..................................................................................................................... $______________ 
c. Estimated Annual Cost of Leasing (attach computation)................................................ ...........................  $______________ 
d. Method Chosen
PURCHASE
LEASE
COST
I - INCREASE
II - REDUCTION
II - AVOIDANCE
9. ESTIMATED ANNUAL ADJUSTMENTS TO COST CENTER'S OPERATING BUDGET RESULTING FROM THIS PROCUREMENT (Lease or Buy) 
a. Personal Compensation:
b. Labor Acceleration (apply to 9a(1) 

  c. Rents (lease costs)  
(1) Straight time
h. Other Costs
(2) Overtime
d. Utilities & Communications
e. Supplies and Materials

  f. Depreciation (line 8b)  
g. Maintenance and Repair Costs
(1) Equipment to be Replaced
(2) Equipment to be Acquired
NET:
INCREASE
DECREASE
$______________IN ANNUAL OPERATING COSTS 
i. TOTALS
$
$
$

  10. COL I MINUS (COL II + COL III)  
11. BEST METHOD (ine 8d) NOT CHOSEN (Lack of Funding) 
COMPTROLLER SIGNATURE
ORIGINATOR'S SIGNATURE
DATE
COST CENTER
DATE
APPROVING OFFICIALS' SIGNATURE (Dept. Office/manager/deputy) 
DATE
CERB ACTION
APPROVED
DISAPPROVED
INITIALS _______________
4. JUSTIFICATION FOR PROCUREMENT (Continue on separate sheet or attach NAVSEA4870/3) 
INSTRUCTIONS
General.  Complete this form for all proposed procurements (lease or buy) of class 3 and 4 plant property whether NWCF or
Sponsor funded. Information provided must be complete to receive an objective appraisal of its merits. Round off money figures to w hole dollars. Attach completed form to the Material Service Request, PHDNSWC Form 4235/1. The Capital Equipment Review Board (CERB) and/or the Acquisition Review Board (ARB) will review and approve/disapprove. 
1.
All questions must be answered.
2.
Complete only if the proposed procurement will replace existing or missing equipment. Enter description as appears on the official accounting records.
2a. Enter both assigned PHDNSWC and Navy tag numbers.
2b.  Enter current location of equipment. 
2c. Check disposition action on equipment being replaced.

3.    Provide a full description of the proposed procurement.
4.
Justification should include a description of the objectives of the proposal, alternative methods considered, and the consequences of disapproval.
5 & 6.
Self-explanatory.
7.
Use historical data of similar or like property or the guidelines contained in the NWCF Comptroller Handbook.
8a(1).
Total contract price includes: Original contract or invoice cost; freight cartage, import duties, handling and storage costs; specific intransit insurance charges; sales, use and other taxes imposed on the purchase;
charges for testing and preparation for use; and cost for reconditioning used equipment when purchased.
8a(2)(a).
Self-explanatory.
8a(2)(b).
Include installation charges, cost of preparation of foundation and other costs in connection with making a proper site for the equipment.
8a(2)(c).
Enter the asset value from the official accounting record.
8a(2)(d) & 8a(2)(e).
Self-explanatory.
8a(2)(f).
Amount which is estimated to be realized upon sale or other disposition of the asset when no longer useful.
8a(2)(g).
Self-explanatory.
8b & 8c.
Self-explanatory.
8d.
If line 8b costs less, check Purchase. If line 8c costs less, check Lease.
9.
For each line item, enter the costs associated with this acquisition either as an increase, a reduction (of an existing cost) or an avoidance of a currently nonexisting but expected future cost. 
9a(1) & 9a(2).
Self-explanatory.
9b.
Use current labor acceleration rate.
9c.
Enter annual cost of leasing the equipment from line 8c in Column I if equipment is leased, in Column II if a currently leased equipment is purchased., or Column III if this is a new requirement and the item is purchased.
9d & 9e.
Self-explanatory.
9f.
Enter annual depreciation expense from line 8b in Column I when the equipment is purchased, in Column II when existing PHDNSWC/Sponsor owned equipment is replaced with leased equipment or in Column III if this is a NW requirement and the equipment is leased. 
9g.
Self-explanatory.
9h.
Enter all other cost adjustments associated with the proposed procurement.
9i.
Total.
10.
Check the appropriate increase or decrease to the cost center as a result of this procurement or lease. Enter net dollar amount of cost increase or decrease. 
11.
Check if appropriate. Obtain Comptroller's approval.
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	Check yes if the proposed acquisition is included in the cost center's capital equipment budget.: 
	Check no if the proposed acquisition is not included in the cost center's capital equipment budget. (Complete a plant equipment project form, attach and send to CODE 1L20).: 
	Select NWCF for type of funding to be used for procurement.: 
	Select sponsor for type of funding to be used for procurement.: 
	Check no if not sponsor funded.: 
	Check yes if sponsor funded, the equipment will be a part of a weapon system.: 
	Check yes if written authorization has been received from a sponsor to procure.: 
	Check no if written authorization has not been received from a sponsor to procure (Procurement cannot be made until authorization received) .: 
	Enter the identification of the sponsors funding the equipment parts.: 
	Enter the sponsor's name.: 
	Enter the job order number.: 
	Enter a description of the equipment being replaced.: 
	Enter identification number for the PHD NSWC.: 
	Enter identification number for the Navy.: 
	Enter the present location.: 
	Select this radio button if the disposition was turned in.: 
	Select this radio button if the disposition is missing.: 
	Enter a description of the proposed procurement. (Continue on separate sheet or attach NAVSEA4870/3): 
	Enter the justification for procurement.  (Continue on separate sheet or attach NAVSEA4870/3): 
	Enter the estimated useful life.: 
	Enter the total contact cost.: 
	Enter the cost of removing equipment listed on line 2.: 
	Enter the cost of installing new equipment.: 
	Enter the net book value (undepreciated value of equipment listed on Line 2).: 
	Enter the total of Lines 8a(2)(a), (b) & (c).: 
	Enter the subtotal of lines 8a(1) & 8a(2)(d).: 
	Enter the less estimated salvage value of new equipment (disregard if less than 10%).: 
	Enter the estimate net cost of purchase (line 8a(2)(e) less 8a(2)(f).: 
	Enter the estimated useful life.: 
	Enter the Estimated Annual Cost of Leasing (attach computation).: 
	Select purchase for method chosen.: 
	Select lease for method chosen.: 
	Enter the staight time value for the cost increase.: 
	Enter the staight time value for the cost reduction.: 
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	Enter the value for the cost avoidance.: 
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	Enter the supplies and materials value for the cost avoidance.: 
	Enter the supplies and materials value for the cost reduction.: 
	Enter the supplies and materials value for the cost increase.: 
	Enter the depreciation (line 8b) value for the cost avoidance.: 
	Enter the depreciation (line 8b) value for the cost reduction.: 
	Enter the depreciation (line 8b) value for the cost increase.: 
	Enter the maintenance and repair costs for equipment to be replaced for the cost avoidance.: 
	Enter the maintenance and repair costs for equipment to be replaced for the cost reduction.: 
	Enter the maintenance and repair costs for equipment to be replaced for the cost increase.: 
	Enter the maintenance and repair costs for equipment to be acquired for the cost avoidance.: 
	Enter the maintenance and repair costs for equipment to be acquired for the cost reduction.: 
	Enter the maintenance and repair costs for equipment to be acquired for the cost increase.: 
	Enter the other costs for the cost avoidance.: 
	Enter the other costs for the cost reduction.: 
	Enter the other costs for the cost increase.: 
	Enter the value for the cost avoidance.: 
	Enter the value for the cost reduction.: 
	Enter the value for the cost increase.: 
	Select increase for the net amount for column 1 minus columns 2 and 3.: 
	Select decrease for the net amount for column 1 minus columns 2 and 3.: 
	Enter value amount in annual operating costs.: 
	Check if the best method (line 8d) not chosen (lack of funding).: 0
	Enter the comptroller signature.: 
	Enter the date (DD MMM YYYY) of the signature.  : 
	Enter the date (DD MMM YYYY) of the signature.  : 
	Enter the date (DD MMM YYYY) of the signature.  : 
	Enter the originator's signature.: 
	Enter the cost center.: 
	Enter the approving official's signature (Dept. Office/manager/deputy).: 
	Check if the CERB action is approved.: 
	Check if the CERB action is disapproved.: 
	Enter the initials.: 
	Enter the identification of the sponsor that received the authorization to procure.: 
	Enter the estimated procurement date (DD MMM YYYY).: 
	Enter the estimated installation date. (DD MMM YYYY): 
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