
2. POSITION TITLE/SERIES1. NAME (Last, First, Middle Initial)

OFFICE OF NAVAL RESEARCH 
PERFORMANCE APPRAISAL FORM

Business Management

3. ORGANIZATION CODE 4. PERIOD COVERED
FROM: TO:

5. CAREER TRACK
Business Management

6. CAREER BAND

7. Records of Reviews and Final Appraisal 
(Signature indicates that this step of the process has been completed.  Must be signed and dated)

a. PERFORMANCE 
PLAN

c. RATINGS

Immediate 
Supervisor

(2) RATING OF RECORD(1) CLOSE-OUT(2)  SPECIAL(1)  MID-YEAR
b. PROGRESS REVIEWS

Employee

Approving 
Official

8. SCORING

a. Critical 
Elements Weighted (Net) ScoreScoreWeight

Leadership

Customer Support

Business Problem 
Solving 

Resource 
Management

Supervision

b. Overall Contribution Score:

c. Summary Rating (Acceptable = A; Unacceptable = U)
9. Employee Salary  Contribution Pay Comparison Chart

a.  Employee's Current Rate of Basic Pay $

b.  General Pay Increase

c.  Amount of Contribution Increase

d.  Employee's New Rate of Basic Pay

e.  Contribution Award

f.  Additional Award

10. Position Description Review
Employee Position Description is current and accurate

$

$

$

$

$

Yes No
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OFFICE OF NAVAL RESEARCH 
PERFORMANCE APPRAISAL FORM INSTRUCTIONS

INSTRUCTIONS FOR COMPLETING PERFORMANCE APPRAISAL FORM

1. Personal Information (1-6):  Insert appropriate employee and organizational information.

Example for Business Management: 
  
Position Title/Series:  Budget Analyst/560 
Career Track:  Business Management 
Organization:  ONR08 
Performance Appraisal Period: 30 Nov 2001 - 30 Sep 2002 
Career Band:  III

2. Record of Reviews and Final Appraisal (7):  Immediate supervisors and employees sign and date 
form after each part of the process is complete.  Signature indicates that each party has completed each 
phase of the performance appraisal process. 
  
3. Scoring (8):  Supervisors assign the appropriate weight for each element consistent for each position.  
Each element score, weighted (net) score, and overall contribution score (OCS) is calculated using the 
Contribution based Compensation Data System (CCDS).  Supervisors are responsible for assigning a 
summary rating for each employee. 
  
4. Employee Salary Contribution Pay Comparison Chart (9):  Lines A-F will be calculated using 
CCDS.  
  
5. Elements, Standards and Expectations:  At the beginning of the cycle, the supervisor is responsible 
for inserting specific contribution-based expectations for each employee's current band.  At the end of the 
cycle, the supervisor is responsible for providing the employee with an element rating for each element.  
Each block for Expectations and Evaluations contain enough room for three lines of type; if more room is 
needed, use the reverse side of sheet. 
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BUSINESS MANAGEMENT CAREER TRACK 
Critical Element 1 - Leadership

Name

Leadership Role Level of Oversight Level Element 
Rating

Standard

Expectations

Evaluation

Leads ONR in developing and implementing 
major business management programs and 
initiatives.

Independently leads the development of ONR 
and Navy business management policies and  
strategic goals in response to National  
defense requirments, politcal initiatives, or  
other broad government-wide requirements.

V
Minimally 
Meets

Substantially 
Meets

Fully Meets

IV

Works independently within the general  
framework of Navy/ONR policies, strategic  
and business goals, and organizational  
requirements; develops and defines  
guidelines, processes, and standard  
practices  for accomplishing business goals.

Leads teams, division or branches with  
accountability for mission and programmatic  
successes or participates as a senior 
technical/ subject-matter exert in highly  
specialized areas.

Evaluation

Expectations

Standard
Minimally 
Meets

Substantially 
 Meets

Fully Meets

Fully Meets
Substantially
Meets
Minimally 
Meets

III

Works under broad supervision and direction;  
guides and supports others in executing team 
assignments; applies significant judgment in  
adapting guidelines and standard practices to 
make significant departures needed to meet  
customer requirements.

Participates as an active and integral part of a 
team, serving as technical/ subject matter 
expert or teamleader.Standard

Evaluation

Expectations

Evaluation

Expectations

Fully Meets
Substantially 
Meets
Minimally 
Meets

II

Participates with supervisor in planning work  
activities; independently carries out work 
activities; uses judgment in selecting,  
interpreting, and adapting available  
guidelines.

Participates as an effective team member and 
provides competent technical or subject 
matter expertise.

Standard
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Evaluation

Expectations

FullyMeets
Substantially 
Meets
Minimally 
Meets

I

Works under direct and close supervision,  
follows precise instructions and guidance  
with only minor deviations.

Participates as an effective member of a 
team.

Standard

Element 
RatingLevel

BUSINESS MANAGEMENT CAREER TRACK 
Critical Element 1 - Leadership

ADDITIONAL COMMENTS:  Please use this sheet to add comments from previous page.
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Interacts with customers to define and under-  
stand customer needs, communicate inform-  
ation, and coordinate actions.  Independently  
carries out actions or refers to appropriate  
subject matter expert.

Fully Meets
Substantially 
Meets
Minimally 
Meets

Evaluation

Expectations

Fully Meets
Substantially 
Meets
Minimally 
Meets

V

Forms partnerships with customers and  
business management functional groups  
across Navy to advocate and promote  
fundamental business management policy 
or operational changes with broad impact 
on government.

Develops and implements business 
concepts and strategies that resolve 
unyielding customer problems or needs, 
requiring resolution of fundamental policy, 
legal, or public policy issues.

Standard

Element 
RatingLevelCollaboration and TeamworkCustomer Responsiveness

BUSINESS MANAGEMENT CAREER TRACK 
Critical Element 2 - Customer Support

Name

Evaluation

Expectations

Fully Meets

Minimally 
Meets

IV

Partners with senior leaders in ONR customer 
organization and related business 
management functional areas to define and  
implement effective strategies and plans for 
enhancing customer service.

Develops and implements systems for 
proactively identifying and defining customer 
requirements for a major business manage- 
ment functional area, meeting customer goals, 
infusing a customer service ethic,  measuring 
customer satisfaction, and improving service in 
response to customer feedback.

Standard

Evaluation

Expectations

III

Leads and facilitates the development and  
maintenance of collaborative relationships  
with customer organizations across ONR 
functional and organizational areas to  
improve customer service.

Works jointly with customers to define and  
understand customer needs or requirements  
and solve difficult customer problems.  Devel-  
ops and carries out strategies, techniques or  
processs for solving customer problems and  
meeting needs.

Standard

Evaluation

Expectations

Fully Meets
Substantially 
Meets
Minimally 
Meets

II

Seeks, builds, and nurtures collaborative relat- 
ionships with individual customers and coll-  
eagues in other business management func-  
tional areas to improve customer service.Standard

Substantially 
Meets
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Evaluation

Expectations

Minimally 
Meets

Substantially 
Meets

Fully Meets

I

Interacts with customers and team members  
in a professional and cooperative manner.

Interacts with customers to carry out requests 
within area of responsibility and/or to give or  
obtain factual information.

Standard

Element 
RatingLevel

BUSINESS MANAGEMENT CAREER TRACK 
Critical Element 2 - Customer Support 

ADDITIONAL COMMENTS:  Please use this sheet to add comments from previous page.
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Fully Meets
Substantially 
Meets
Minimally 
Meets

Evaluation

Expectations

Element 
Rating

V

Level

Develops and applies effective business  
management concepts, approaches, tech- 
niques or hypotheses to resolve highly  
complex business management issues and  
requirements that have long defied solution in 
the past or involve intricate integration with 
related business management and/or 
programmatic functions and activities. 

Complexity and Innovation

Initiates or leads ONR-wide activities to addr-  
ess ONR/Navy business management  
requirements or issues; results have far-
reaching and  direct impact, at the national or 
international  level, on the mission and 
programs of ONR, Navy/DoD and 
government. 

Scope and Impact

Standard

BUSINESS MANAGEMENT CAREER TRACK 
Critical Element 3 - Business Problem Solving

Name

Evaluation

Expectations

Minimally 
Meets

Substantially
Meets

Fully Meets

II

Applies and interprets established business  
management procedures and practices to  
respond to conventional  requirements within 
the business management functional area.

Identifies and resolves problems in areas of  
expertise; results impact team products, 
schedules, and tasks.

Standard

Evaluation

Expectations

Minimally 
Meets

Substantially 
Meets

Fully Meets

III

Creatively applies and interprets established  
business management policies and practices  
to resolve complex issues or requirements 
within a business management functional  
area. 

Identifies  and resolves challenging and  
complex problems involving mutiple  
disciplines or subject matter areas within a  
business management functional area. 
Results impact work products, schedules and  
tasks of the Division/Department and its 
customers.

Standard

Evaluation

Expectations

Fully Meets
Substantially 
Meets
Minimally 
Meets

IV

Develops policies and practices to resolve 
complex business management problems and 
issues impacting most or all components of a 
business management functional area. 

Identifies and resolves ONR business 
management problems or issues and 
promulgates  solutions through leadership of 
a business management functional area; 
results have far reaching and direct impact 
and consequences on ONR corporate goals.

Standard
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BUSINESS MANAGEMENT CAREER TRACK 
Critical Element 3 - Business Problem Solving

Evaluation

Expectations

Minimally
Meets

Substantially
Meets

Fully Meets

I

Applies standardized business management  
rules and conducts routine tasks and 
activities.

Performs basic activities or tasks or assists  
supervisor or other personnel in the resolut-  
ion of problems; results impact own work 
products, schedules and tasks.Standard

Element 
RatingLevelComplexity and InnovationScope and Impact

ADDITIONAL COMMENTS:  Please use this sheet to add comments from previous page.
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BUSINESS MANAGEMENT CAREER TRACK 
Critical Element 4 - Resource Management

Evaluation

Expectations

Minimally 
Meets

Fully Meets
Substantially 
MeetsV

Defines and monitors broad (corporate)  
metrics for measuring business managment  
success in meeting ONR goals and DON 
needs; integrates new information techno- 
logies or business practices to achieve major  
enhancements in efficiency and effectiveness  
of business management performance, 
assessment, and documentation.

Defines near-term through to long-range  
asset requirements (e.g., people, contracts  
funding, equipment) needed to meet ONR  
business management objectives and devises 
innovative, effective strategies for acquiring  
long-term assets or dramatically improving 
asset utilization in a way that meets strategic  
goals.

Standard

Element 
RatingLevelBusiness Assessment and 

DocumentationAsset Management

Name

Evaluation

Expectations

Minimally 
Meets

Substantially 
Meets

Fully Meets

IV

Establishes and implements effective proces-  
ses for monitoring and assessing the quality  
and progress of a busincess management 
functional area consistent with the ONR  
corporate metrics framework.  Maintains  
documentation on business management  
performance and accomplishments.

Independently manages overall assets for a  
business management functional area in 
accordance with established administrative  
requirements, in a way that effectively meets 
ONR corporate goals. Standard

Evaluation

Expectations

Minimally 
Meets

Substantially 
Meets

Fully Meets

III

Applies business assessment and document-  
ation processes to effectively monitor and 
document progress and results achieved in a  
business management functional area.

Manages one or more major components of  
the assets for a busincess management 
functional area in accordance with  
established administrative requirements.

Standard

Evaluation

Expectations

Minimally 
Meets

Substantially 
Meets

Fully Meets

II

Applies business assessment and document-  
ation processes to effectively monitor and 
document progress and results achieved in  a 
major component of a business management 
functional area. 

Supports asset management activities for a  
major component of a business management  
functional area by performing assigned asset  
planning or management tasks in accordance 
with established administrative 
requirements.

Standard
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Evaluation

Expectations

Minimally 
Meets

Substantially 
Meets

Fully Meets

I

Accurately reports on work progress and 
thoroughly documents work 
accomplishments.  

 

Manages assets available to support personal 
work activities (time, equipment, information)  
in accordance with established administrative  
requirements.Standard

Element 
RatingLevelBusiness Assessment and 

Documentation Asset Management

BUSINESS MANAGEMENT CAREER TRACK 
Critical Element 4 - Resource Management

ADDITIONAL COMMENTS:  Please use this sheet to add comments from previous page.
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BUSINESS MANAGEMENT CAREER TRACK 
Critical Element 5 - Supervision

Evaluation

Expectations

Minimally 
Meets

Substantially 
Meets

Fully Meets

V

Establishes organizational  
goals and objectives that 
encourage mission 
identification, promote 
continuous improvements, and 
significantly increase 
individual, work unit, or  team 
contributions.  Manages 
organizational change through 
collaborative techniques that 
lead to successful  
implementation 

Establishes the overall 
infrastructure necessary for 
multiple work units to achieve 
mission and program goals.  
Promotes adaptation of best 
practices in organizational 
development, human 
resources, and enterprise  
management to enhance 
ONR's attractiveness as an 
employer of choice for a  
diverse group of top quality  
business management  
professionals.       

Standard

Element 
RatingLevelPerformance 

Management
Organizational 
Development

Name

Successfully mentors the  
career growth, assignment, and 
full utilization of top business 
management leaders and 
professionals , whose 
continuing achievements 
sustain or advance Navy and 
government business 
management policies 
and practices.  

Workforce 
Development

Evaluation

Expectations

Minimally 
Meets

Substantially 
Meets

Fully Meets

IV

Successfully develops the full 
technical and leadership 
potential of all work unit or 
team members.  Ensures 
continuous learning activities 
of workforce. Provides timely, 
informative and responsive 
feedback to subordinates and 
successfully coaches 
subordinates to promote 
competency and professional 
progression.    

Establishes internal controls,
performance management  
and incentive techniques that 
effectively monitor progress 
and achievements and provide 
appropriate individual and 
team recognition for contri- 
butions. Provides support and 
resources necessary to enable 
high performance of workforce. 
Takes timely and effective 
action to fulfill all administrative 
requirements.

Establishes an organization,  
position structure and working 
environment that is fully 
responsive to mission and 
program goals, values diver- 
sity, and attracts, and retains 
high performing business 
management professionals.  
Applies best practices in 
organizational development, 
human resources, and 
business  management to 
enhance organizations  
 reputation as a good place to 
work. 

Standard

Minimally 
Meets

Substantially 
Meets

Fully Meets

III

Implements established work 
force development programs 
and processes in a way that 
develops work unity or team 
skills and capabilities. 

Implements established 
internal controls and perfor- 
mance management and 
incenive systems in a way that 
encourages high performance 
of the organization and 
complies with administrative 
requirements.

Nurtures and maintains an 
organization and working 
environment that is effective in 
accomplishing its assigned 
goals and functions.  Impleme- 
nts effective organizational, 
business, and human  
resources practices.

Standard

Evaluation

Expectations
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Evaluation

Expectations

Fully Meets

Substantially 
Meets

Minimally
Meets

ll/lStandard

Element 
RatingLevelWorkforce 

Development
Performance 
Management

Organizational 
Development

BUSINESS MANAGEMENT CAREER TRACK 
Critical Element 5 - Supervision

ADDITIONAL COMMENTS:  Please use this sheet to add comments from previous page.
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2. POSITION TITLE/SERIES
1. NAME (Last, First, Middle Initial)
OFFICE OF NAVAL RESEARCH
PERFORMANCE APPRAISAL FORM
Business Management
3. ORGANIZATION CODE
4. PERIOD COVERED
FROM:
TO:
5. CAREER TRACK
Business Management
6. CAREER BAND
7. Records of Reviews and Final Appraisal
(Signature indicates that this step of the process has been completed.  Must be signed and dated)
a. PERFORMANCE
PLAN
c. RATINGS
Immediate
Supervisor
(2) RATING OF RECORD
(1) CLOSE-OUT
(2)  SPECIAL
(1)  MID-YEAR
b. PROGRESS REVIEWS
Employee
Approving
Official
8. SCORING
a. Critical
Elements
Weighted (Net) Score
Score
Weight
Leadership
Customer Support
Business Problem
Solving 
Resource
Management
Supervision
b. Overall Contribution Score:
c. Summary Rating (Acceptable = A; Unacceptable = U)
9. Employee Salary  Contribution Pay Comparison Chart
a.  Employee's Current Rate of Basic Pay
$
b.  General Pay Increase
c.  Amount of Contribution Increase
d.  Employee's New Rate of Basic Pay
e.  Contribution Award
f.  Additional Award
10. Position Description Review
Employee Position Description is current and accurate
$
$
$
$
$
Yes
No
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OFFICE OF NAVAL RESEARCH
PERFORMANCE APPRAISAL FORM INSTRUCTIONS
INSTRUCTIONS FOR COMPLETING PERFORMANCE APPRAISAL FORM
1. Personal Information (1-6):  Insert appropriate employee and organizational information.
Example for Business Management:
 
Position Title/Series:  Budget Analyst/560Career Track:  Business Management
Organization:  ONR08
Performance Appraisal Period: 30 Nov 2001 - 30 Sep 2002Career Band:  III
2. Record of Reviews and Final Appraisal (7):  Immediate supervisors and employees sign and date form after each part of the process is complete.  Signature indicates that each party has completed each phase of the performance appraisal process.
 
3. Scoring (8):  Supervisors assign the appropriate weight for each element consistent for each position.  Each element score, weighted (net) score, and overall contribution score (OCS) is calculated using the Contribution based Compensation Data System (CCDS).  Supervisors are responsible for assigning a summary rating for each employee.
 
4. Employee Salary Contribution Pay Comparison Chart (9):  Lines A-F will be calculated using CCDS. 
 
5. Elements, Standards and Expectations:  At the beginning of the cycle, the supervisor is responsible for inserting specific contribution-based expectations for each employee's current band.  At the end of the cycle, the supervisor is responsible for providing the employee with an element rating for each element.  Each block for Expectations and Evaluations contain enough room for three lines of type; if more room is needed, use the reverse side of sheet. 
NAVONR 12430/1  (Rev. 10-07) 
Page 2 of 12
BUSINESS MANAGEMENT CAREER TRACK
Critical Element 1 - Leadership
Name
Leadership Role
Level of Oversight
Level
Element
Rating
Standard
Expectations
Evaluation
Leads ONR in developing and implementing major business management programs and initiatives.
Independently leads the development of ONR  and Navy business management policies and  strategic goals in response to National 
defense requirments, politcal initiatives, or  other broad government-wide requirements.
V
Minimally
Meets
Substantially
Meets
Fully Meets
IV
Works independently within the general  framework of Navy/ONR policies, strategic  and business goals, and organizational 
requirements; develops and defines  guidelines, processes, and standard 
practices  for accomplishing business goals.
Leads teams, division or branches with  accountability for mission and programmatic  successes or participates as a senior technical/ subject-matter exert in highly  specialized areas.
Evaluation
Expectations
Standard
Minimally
Meets
Substantially
 Meets
Fully Meets
Fully Meets
SubstantiallyMeets
Minimally
Meets
III
Works under broad supervision and direction;  guides and supports others in executing team assignments; applies significant judgment in  adapting guidelines and standard practices to make significant departures needed to meet  customer requirements.
Participates as an active and integral part of a  team, serving as technical/ subject matter expert or teamleader.
Standard
Evaluation
Expectations
Evaluation
Expectations
Fully Meets
Substantially
Meets
Minimally
Meets
II
Participates with supervisor in planning work  activities; independently carries out work activities; uses judgment in selecting,  interpreting, and adapting available  guidelines.
Participates as an effective team member and provides competent technical or subject matter expertise.
Standard
NAVONR 12430/1  (Rev. 03-2008)
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Evaluation
Expectations
FullyMeets
Substantially
Meets
Minimally
Meets
I
Works under direct and close supervision,  follows precise instructions and guidance  with only minor deviations.
Participates as an effective member of a team.
Standard
Element
Rating
Level
BUSINESS MANAGEMENT CAREER TRACK
Critical Element 1 - Leadership
ADDITIONAL COMMENTS:  Please use this sheet to add comments from previous page.
NAVONR 12430/1  (Rev. 03-2008)
Page 4 of 12
Leadership Role
Level of Oversight
Interacts with customers to define and under-  stand customer needs, communicate inform-  ation, and coordinate actions.  Independently  carries out actions or refers to appropriate 
subject matter expert.
Fully Meets
Substantially
Meets
Minimally
Meets
Evaluation
Expectations
Fully Meets
Substantially
Meets
Minimally
Meets
V
Forms partnerships with customers and  business management functional groups  across Navy to advocate and promote 
fundamental business management policy or operational changes with broad impact on government.
Develops and implements business concepts and strategies that resolve unyielding customer problems or needs, requiring resolution of fundamental policy, legal, or public policy issues.
Standard
Element
Rating
Level
Collaboration and Teamwork
Customer Responsiveness
BUSINESS MANAGEMENT CAREER TRACK
Critical Element 2 - Customer Support
Name
Evaluation
Expectations
Fully Meets
Minimally
Meets
IV
Partners with senior leaders in ONR customer  organization and related business management functional areas to define and  implement effective strategies and plans for enhancing customer service.
Develops and implements systems for proactively identifying and defining customer requirements for a major business manage- ment functional area, meeting customer goals, infusing a customer service ethic,  measuring customer satisfaction, and improving service in response to customer feedback.
Standard
Evaluation
Expectations
III
Leads and facilitates the development and  maintenance of collaborative relationships  with customer organizations across ONR functional and organizational areas to  improve customer service.
Works jointly with customers to define and  understand customer needs or requirements  and solve difficult customer problems.  Devel-  ops and carries out strategies, techniques or  processs for solving customer problems and  meeting needs.
Standard
Evaluation
Expectations
Fully Meets
Substantially
Meets
Minimally
Meets
II
Seeks, builds, and nurtures collaborative relat- ionships with individual customers and coll-  eagues in other business management func-  tional areas to improve customer service.
Standard
Substantially
Meets
NAVONR 12430/1  (Rev.  03-2008)
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Evaluation
Expectations
Minimally
Meets
Substantially
Meets
Fully Meets
I
Interacts with customers and team members  in a professional and cooperative manner.
Interacts with customers to carry out requests  within area of responsibility and/or to give or  obtain factual information.
Standard
Element
Rating
Level
BUSINESS MANAGEMENT CAREER TRACK
Critical Element 2 - Customer Support 
ADDITIONAL COMMENTS:  Please use this sheet to add comments from previous page.
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Customer Responsiveness
Collaboration and Teamwork
Fully Meets
Substantially
Meets
Minimally
Meets
Evaluation
Expectations
Element
Rating
V
Level
Develops and applies effective business  management concepts, approaches, tech- niques or hypotheses to resolve highly 
complex business management issues and  requirements that have long defied solution in the past or involve intricate integration with related business management and/or programmatic functions and activities. 
Complexity and Innovation
Initiates or leads ONR-wide activities to addr-  ess ONR/Navy business management  requirements or issues; results have far-reaching and  direct impact, at the national or international  level, on the mission and programs of ONR, Navy/DoD and government. 
Scope and Impact
Standard
BUSINESS MANAGEMENT CAREER TRACK
Critical Element 3 - Business Problem Solving
Name
Evaluation
Expectations
Minimally
Meets
SubstantiallyMeets
Fully Meets
II
Applies and interprets established business  management procedures and practices to  respond to conventional  requirements within the business management functional area.
Identifies and resolves problems in areas of  expertise; results impact team products, schedules, and tasks.
Standard
Evaluation
Expectations
Minimally
Meets
Substantially
Meets
Fully Meets
III
Creatively applies and interprets established  business management policies and practices  to resolve complex issues or requirements within a business management functional  area. 
Identifies  and resolves challenging and  complex problems involving mutiple 
disciplines or subject matter areas within a  business management functional area.
Results impact work products, schedules and  tasks of the Division/Department and its customers.
Standard
Evaluation
Expectations
Fully Meets
Substantially
Meets
Minimally
Meets
IV
Develops policies and practices to resolve complex business management problems and issues impacting most or all components of a business management functional area. 
Identifies and resolves ONR business management problems or issues and promulgates  solutions through leadership of a business management functional area; results have far reaching and direct impact and consequences on ONR corporate goals.
Standard
NAVONR 12430/1  (Rev. 03-2007) 
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BUSINESS MANAGEMENT CAREER TRACK
Critical Element 3 - Business Problem Solving
Evaluation
Expectations
MinimallyMeets
SubstantiallyMeets
Fully Meets
I
Applies standardized business management  rules and conducts routine tasks and activities.
Performs basic activities or tasks or assists  supervisor or other personnel in the resolut-  ion of problems; results impact own work products, schedules and tasks.
Standard
Element
Rating
Level
Complexity and Innovation
Scope and Impact
ADDITIONAL COMMENTS:  Please use this sheet to add comments from previous page.
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BUSINESS MANAGEMENT CAREER TRACK
Critical Element 4 - Resource Management
Evaluation
Expectations
Minimally
Meets
Fully Meets
Substantially
Meets
V
Defines and monitors broad (corporate) 
metrics for measuring business managment  success in meeting ONR goals and DON needs; integrates new information techno- logies or business practices to achieve major  enhancements in efficiency and effectiveness  of business management performance, assessment, and documentation.
Defines near-term through to long-range  asset requirements (e.g., people, contracts  funding, equipment) needed to meet ONR  business management objectives and devises  innovative, effective strategies for acquiring  long-term assets or dramatically improving asset utilization in a way that meets strategic  goals.
Standard
Element
Rating
Level
Business Assessment and 
Documentation
Asset Management
Name
Evaluation
Expectations
Minimally
Meets
Substantially
Meets
Fully Meets
IV
Establishes and implements effective proces-  ses for monitoring and assessing the quality  and progress of a busincess management functional area consistent with the ONR  corporate metrics framework.  Maintains  documentation on business management  performance and accomplishments.
Independently manages overall assets for a  business management functional area in accordance with established administrative  requirements, in a way that effectively meets  ONR corporate goals. 
Standard
Evaluation
Expectations
Minimally
Meets
Substantially
Meets
Fully Meets
III
Applies business assessment and document-  ation processes to effectively monitor and document progress and results achieved in a  business management functional area.
Manages one or more major components of  the assets for a busincess management functional area in accordance with  established administrative requirements.
Standard
Evaluation
Expectations
Minimally
Meets
Substantially
Meets
Fully Meets
II
Applies business assessment and document-  ation processes to effectively monitor and document progress and results achieved in  a major component of a business management functional area. 
Supports asset management activities for a  major component of a business management  functional area by performing assigned asset  planning or management tasks in accordance  with established administrative
requirements.
Standard
NAVONR 12430/1  (Rev.03-2008) 
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Evaluation
Expectations
Minimally
Meets
Substantially
Meets
Fully Meets
I
Accurately reports on work progress and
thoroughly documents work
accomplishments. 
 
Manages assets available to support personal  work activities (time, equipment, information)  in accordance with established administrative  requirements.
Standard
Element
Rating
Level
Business Assessment and
Documentation 
Asset Management
BUSINESS MANAGEMENT CAREER TRACK
Critical Element 4 - Resource Management
ADDITIONAL COMMENTS:  Please use this sheet to add comments from previous page.
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BUSINESS MANAGEMENT CAREER TRACK
Critical Element 5 - Supervision
Evaluation
Expectations
Minimally
Meets
Substantially
Meets
Fully Meets
V
Establishes organizational 
goals and objectives that encourage mission identification, promote continuous improvements, and significantly increase individual, work unit, or  team contributions.  Manages organizational change through collaborative techniques that
lead to successful  implementation 
Establishes the overall infrastructure necessary for multiple work units to achieve mission and program goals.  Promotes adaptation of best practices in organizational development, human resources, and enterprise  management to enhance ONR's attractiveness as an employer of choice for a 
diverse group of top quality 
business management 
professionals.       
Standard
Element
Rating
Level
Performance
Management
Organizational
Development
Name
Successfully mentors the 
career growth, assignment, and full utilization of top business management leaders and professionals , whose continuing achievements sustain or advance Navy and government business management policies
and practices.  
Workforce
Development
Evaluation
Expectations
Minimally
Meets
Substantially
Meets
Fully Meets
IV
Successfully develops the full technical and leadership potential of all work unit or team members.  Ensures continuous learning activities of workforce. Provides timely, informative and responsive feedback to subordinates and successfully coaches subordinates to promote competency and professional progression.    
Establishes internal controls,performance management 
and incentive techniques that effectively monitor progress and achievements and provide appropriate individual and team recognition for contri- butions. Provides support and resources necessary to enable high performance of workforce.  Takes timely and effective action to fulfill all administrative requirements.
Establishes an organization, 
position structure and working environment that is fully responsive to mission and program goals, values diver- sity, and attracts, and retains high performing business management professionals.  Applies best practices in organizational development, human resources, and business  management to enhance organizations 
 reputation as a good place to work. 
Standard
Minimally
Meets
Substantially
Meets
Fully Meets
III
Implements established work force development programs and processes in a way that develops work unity or team skills and capabilities. 
Implements established internal controls and perfor- mance management and incenive systems in a way that encourages high performance of the organization and complies with administrative requirements.
Nurtures and maintains an organization and working environment that is effective in accomplishing its assigned goals and functions.  Impleme- nts effective organizational, business, and human 
resources practices.
Standard
Evaluation
Expectations
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Evaluation
Expectations
Fully Meets
Substantially
Meets
MinimallyMeets
ll/l
Standard
Element
Rating
Level
Workforce
Development
Performance
Management
Organizational
Development
BUSINESS MANAGEMENT CAREER TRACK
Critical Element 5 - Supervision
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